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The paper describes the mechanism of cooperation between the united territorial communities and
agricultural producers. An example of the activities of a particular rural territorial community identifies
the benefits of such cooperation for each participant. In particular, the most important positive results for
the united territorial communities are: development of employment of the local population; development
of social and rehabilitation of industrial infrastructure; an increase in the average wage; reducing the rate
of migration of young people. The system of measures to be taken by the united territorial community in
order to stimulate the export operations of local agricultural producers is justified. The factors that
should be taken into account by agricultural producers in the process of joint development of the strategy
of entering the foreign market are identified: identification of the object and the country of export; study
of legislation in the field of agricultural imports of the partner country; the possibility of involving an
external specialist in foreign economic activity and international certification; search for a foreign
partner; calculation of economic efficiency of the planned export operation; others. The export options
are presented for certain agricultural producers, taking into account their modern specialization, the
possibility of diversification of activities, the volume of agricultural lands, the export price for certain
types of products, promising markets and the available competitive advantages. The focus is on the
expediency of exporting niche types of agricultural products, including white beans. In addition, the
emphasis is placed on the need to consolidate the provisions of mutually beneficial parity cooperation
and to determine the parameters of a concrete positive effect of such cooperation for the united territorial
community.
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Introduction. Today, society is beginning to realize that the state of economic
development of a country depends directly on the ability and interest of communities to
engage in local development in their territory. Territorial communities are transformed from a
management object into a management subject and form their own viability. Local self-
government bodies have been given the opportunities and motivation for the proper exercise
of powers. For the first time in the history of independent Ukraine, territorial communities
should be responsible for planning their development and budget, for economic development,
attracting investments and developing entrepreneurship.

For the development of foreign economic activity of agricultural enterprises, Ukraine, it
has such natural competitive advantages as sufficient labor force, favorable climatic
conditions, abundant agricultural resources, the availability of large amount of water
resources, recent progress in agricultural trade and enterprise development, as well proximity
to major foreign markets with ever-growing demand for agricultural products.
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The development of foreign economic activity in agriculture of Ukraine has the following
basic characteristics:

— agricultural export is the main type of foreign economic activity of agricultural
enterprises;

— foreign trade turnover of agricultural products has a positive balance;

— 55 % of agricultural exports come to 10 countries, and the top 10 products account for
80 % of total exports;

— the basis of import of agricultural enterprises are seeds, plant protection products,
fertilizers, agricultural machinery;

— increasing the presence of agricultural enterprises on EU markets, establishing mutually
beneficial relations with Chinese enterprises;

— increasing the volume of attracting foreign investment in agriculture; a significant
number of Ukrainian agricultural producers sell their products to traders without going to the
foreign market on their own;

— increase of activity of state bodies (Ministry of Ministry of Economic Development,,
Trade and Agriculture, State Service of Ukraine for Food Safety and Consumer Protection,
State Service of Ukraine for Geodesy, Cartography and Cadastre, etc.) and non-governmental
organizations (Ukrainian Club of Agriculture Business, Trade-industrial chamber of Ukraine
and its regional representations, the Ukrainian Grain Association, etc.) in the direction of
promoting the development of foreign economic activity of Ukrainian agricultural enterprises
and others.

Thus, although the foreign economic activity of agricultural enterprises in Ukraine, in most
cases is a positive phenomenon, which contributes to the development of enterprises
themselves, certain regions of Ukraine and the national economy, there are a number of
problematic aspects that hold it back. These problems can be overcome with the participation
of state authorities, local self-government bodies, public organizations and institutions and the
agricultural enterprises themselves.

Problem statement. The development of foreign economic activity of agricultural
enterprises are described in the works of O. O. Holosova, L. A. Zubchenko, S. M. Kwasha,
A. V. Klyuchnik, K.V.Nakonechna, V.S. Nitsenko and others. At the same time, the
problem of development of foreign economic activity in the united territorial communities
remains a new and relevant topic for domestic scientists and practitioners.

The purpose of the work is to define the role of the united territorial communities in the
development of foreign economic activity of agricultural enterprises and to substantiate on this
basis a mechanism to stimulate the development of foreign economic activity of agricultural
enterprises with the participation of the united territorial communities.

The susults of reearch. United Territorial Communities (hereinafter referred to as UTC),
as entities of managing the agricultural business development, can provide both real financial
support and assistance through certain management tools. Among them: consultations; audit
monitoring the implementation of agricultural activities; holding various roundtables and
conferences with the invitation of experts of state authorities on carrying out foreign economic
activity, enterprises that already have such operations and others.

However, despite the existing theoretical basis for the management of foreign economic
activity of agricultural enterprises, most of the existing united territorial communities do not
use them, leaving the enterprise alone with existing problems and challenges. Although, at the
same time, united territorial communities want to receive additional financial resources from
the operating on their territory agricultural enterprises for the development of industrial and
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social infrastructure, patronage assistance, support of various cultural and sports events etc.
Therefore, we believe that for the purpose of a parity, mutually beneficial interaction between
the studied enterprises and the united territorial communities the latter should not nominally,
but actually assist agricultural enterprises in the organization and implementation of foreign
trade operations.

The possibility of UTC participation in the development of foreign economic activity of
agricultural producers will be considered on the example of the Nechaansky rural territorial
community of Mykolaiv region, formed on December 18, 2016. This UTC includes 10
settlements: 6 villages and 4 villages.

The main employment of the local population of the Nechaansky rural territorial
community is agriculture, the activity of agricultural producers brings more than half of the
budget revenues. Therefore, further development of individual agricultural producers is
beneficial throughout the UTC, Fig. 1.
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Figure 1. Interconnection of the Nechaansky rural territorial community activities and
development of foreign economic activity of local agricultural enterprises

In 2018, there were 27 agricultural producers working in the Nechaansky rural territorial
community. The largest of which are: LLC “lvanivske”, LLC *“S-Rostock”, SGVK
“Urozhayniy”, FG “Vasilyok”, FG “Verbovy”, FG “Zubenko V. VV”. From the above list, only
LLC “lvanivske”, and LLC “S-Rostock”, have experience in foreign economic activities
(export of vegetables). The list of agricultural producers that could potentially become
subjects of foreign economic activity is given in Table 1.

Table 1
Producers of agricultural products of the Nechayan rural territorial community of Mykolaiv
region
Name of enterprise Activity Area of arable land, ha Growth rate of arable
2016 p. 2017 p. 2018 p. land, 2018 by 2016, %
FG “Vasilyok” Growing of cereals 718 724 730 101.68
FG “Verbovy” Growing of cereals 523 529.5 529.5 101.25
FG “Zubenko V.V.” | Growing of cereals 315 315 321.7 102.13
FG “Oreol” Growing of cereals 23.9 23.9 23.9 100.0
FG “Vita” Growing of cereals 29.3 29.3 29.3 100.0
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All the above mentioned enterprises combine several factors: the location of land in the
territory of one community, the main activity is the cultivation of cereals and vegetables, most
of the grain production of these enterprises is sold to resellers abroad.

In our opinion, it is advisable to establish cooperation with the listed agricultural producers
on the cooperation of the Nechaansky rural territorial community in their entry into the
foreign market. The model of such cooperation is shown in Figure 2. It should be noted that
the Nechaansky rural territorial community should assume the role of organizer of the export
operation, while performing the function of motivation, organization, planning and control.

In the first stage of implementation of the presented model, it is advisable to hold an open
discussion on the possibility of joint formation of a batch of products for export. The result of
such negotiations is the identification of those wishing to carry out an export operation and the
ability of each of the applicants to work to achieve both its overall purpose and its economic
impact.

The next step is the development and implementation of measures aimed at familiarizing
agricultural producers with the features of the export operation. Such measures should result
in the establishment of a list of enterprises that will carry out the export operation. These
enterprises should agree on the main issues: the object of export (wheat, corn, barley or
possibly niche products - mustard, buckwheat, white beans, etc.), export countries (level of
export costs, need for international production certification, availability of tariffs and non-
tariff restrictions, etc.), engaging an external expert to negotiate and conclude a foreign
economic contract, or to identify a responsible person - an employee of one of the enterprises
(or the unit of management of a rural territorial community); methods of searching for a
foreign partner (Internet resource, involvement of Regional chamber of commerce and
industry organizations) and checking its reliability, etc.

It is worth noting that the export of agricultural products by producers who are on the
simplified system of taxation (are payers of a single tax) does not provide for the payment of
separate taxes and fees (income tax) except those provided for the passage of the customs
border of Ukraine. Thus, according to an official explanation of the State Fiscal Service: “...
39.2.1.1 Nos. 39.2.1 clause 39.2 of Article 39 of the Tax Code of Ukraine dated 02.12.2010 Ne
2755 — VI with amendments stipulate that controlled transactions are economic transactions of
the taxpayer that may affect the taxation of the income tax enterprise. Pursuant to Article
297.1, Article 297 of the Tax Code of Ukraine, single tax payers to whom agricultural
producers who pay a fourth group single tax are exempted from the obligation to charge, pay
and file corporate income tax returns. Economic operations of such an agricultural producer
by export sales of agricultural products do not affect, and cannot affect, the entity's corporate
income tax, since such a taxpayer is exempt from the obligation to charge, pay, and file
corporate income tax returns [6].

A qualitative assessment of the effectiveness of a planned export operation is required,
preferably for multiple export options, with a full understanding of what competitive
advantages are available to businesses for each export option, and what competitive
advantages can be gained in the future. In doing so, it is important to correctly calculate the
full export costs, export sales revenue, economic impact and economic efficiency of exports.
Possible options for exporting agricultural producers are shown in Table 2.
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Table 2
Options for export of agricultural products by producers of the Nechayan rural territorial
community of Mykolaiv region

Type of Avera The The minimum Average Incoterms Potential There are
products ge minimum the size of export price Terms importing competiti
harvest | the volume agricultural in 2017/18 countries ve
in of the batch land for MY, advantag
2018, | for export, t forming a USD/t esin
c/ha party, ha foreign
markets
Barley 35.1 1000 287 189.56 | FCA, FOB, Spain, Price,
DAP Saudi quality,
Arabia, stable
Israel demand
Maize 745 1000 134 163.58 | FCA, FOB, | Spain, Iran, | Price,
DAP China quality,
stable
demand
Wheat 37.0 1000 270 183.58 | FCA, FOB, Israel, Price,
DAP Tunisia, quality,
Egypt stable
demand
The beans 20.2 10 5.0 582 | FCA, DAP, Romania, Stability
are white DAT Georgia, export
Bulgaria the
demand,
quality,
price

Given that the aforementioned agricultural producers of the Nechaan Rural Community are
farms, they are advised to pay attention to growing white beans for export. This culture is
niche, so the export batch of goods is minimal, so transport costs will also be minimal. In
addition, there is a stable export demand in the markets of Romania, Georgia and Bulgaria, as
domestic producers have already proven themselves to be reliable partners supplying quality
products at reasonable prices. Interestingly, production certification for compliance with
international quality systems is not a prerequisite for export to these countries. In our opinion,
the main competitive advantage in these markets should be the management of exporters'
competence, but they depend only on their skills and desire to export.

After conducting the export operation, it is advisable to evaluate its actual effectiveness,
identify the problematic aspects and develop a plan for their minimization in the future, if
necessary, to justify the directions of commodity and geographical diversification of exports.

In general, it may take several years to prepare, implement, evaluate the results of an
export operation (for businesses and the Nechayan rural territorial community). So, the
organizational activities of the rural territorial community should start in the spring or
summer, so that in the autumn agricultural enterprises will be able to carry out all the
necessary agrochemical measures for sowing a certain crop. Next year, , it is necessary not
only to harvest, but also to finally determine the export country, to search for a foreign partner
and all related actions to organize the export operation. It is advisable to sell products in the
middle or at the end of the marketing year, when the price is highest.

It is also important to determine at the initial stage of preparation for the export operation
the benefits that the Necha Rural Territorial Community will receive from the successful
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operation of the operation. In our opinion, in order to consolidate the social and economic
effect of conducting an export operation, the STG under study should also take on assistance
in organizing international certification. After all, international certification of agricultural
production automatically contributes to the development of social and industrial infrastructure
of rural areas.

Conclusions and prospects of further research. An important factor for ensuring the
economic development of the community is the creation of all the necessary conditions for the
functioning of budget-forming enterprises, which are the main sources of financial resources
to local budgets. In this context, stimulating the development of foreign economic activity of
agricultural enterprises in the community is one of the most useful ways of managing
entrepreneurial activity in a given community. Since it is foreign economic activity that
generates foreign exchange earnings, it stimulates the improvement of the quality of
agricultural produce. That is what can bring not only a positive effect for the community but
also a social one. It is appropriate for the UTC management itself to initiate the conduct of
foreign economic operations by local agricultural producers, as this will consolidate the
provisions of mutually beneficial parity cooperation and determine the parameters of the
specific effect of such cooperation on the community.

Areas of further research include the study of the features of independent organization of
foreign trade operations by small and medium-sized agricultural producers.
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B paGore mpuBeneH MeXaHM3M COTPYIHHYECTBA OOBEIMHEHHBIX TEPPUTOPUAIBHBIX OOLIIMH H
MPOU3BOJUTENEH  CEJIbCKOXO3ANCTBEHHOM mpoaykuuu. Ha npumepe KOHKPETHOW  CEIbCKOH
TepPUTOPHATBLHOIN OOLIMHBI OIMpPEENeHbl MIPEUMYIIECTBAa OT TAKOTO COTPYAHMYECTBA ISl KaKAOTO M3
y4acTHUKOB. B uacTHOcTH, Hanbosiee BaKHBIMU TOJIOKUTEIBHBIMU PE3yIbTaTaMU AT 00BbEAMHEHHBIX
TEePPUTOPHATBHBIX OOLIMH Ha3BaHbL. MOBBILICHUS 3aHATOCTH MECTHOTO HACENEHHUs; pa3BHTHE
COIMANFHOM ¥ BOCCTAHOBJIEHHE IPOHM3BOACTBEHHON HMH(PACTPYKTYpHI; YBEIHUEHHE pa3Mepa cperHeit
3apab0THOHM IUIATHI; CHIDKEHHE TEMIOB MHTpanuu Mosonexu. OO0CHOBaHAa CHCTeMa Mep, KOTOPYIO
JOJDKHA peann3oBaTh OOBEIWHEHHAs TepPUTOPHAIbHAS OOMIMHA JUIS CTUMYJIHPOBAHUS SKCIIOPTHBIX
orepanuii MECTHBIX IPOM3BOJUTENICH CeIbCKOX03siicTBEeHHOW mponaykuuu. OmpeneneHsl (akTopEl,
KOTOpBIE HY)KHO YYUTHIBAaTh CEIbCKOXO3SICTBEHHBIM TOBAPOIIPOM3BOMUTEISIM B IIPOIIECCE COBMECTHON
pa3pabOTKH CTpaTerWu BBIXOAA HA BHEIIHMH PBIHOK: OMNpejeleHHe O0BEKTa M CTPaHbl JKCIOPTa;
HCCIICIOBAaHUS 3aKOHOAATENILCTBA B c(epe HMMIOPTA CENbCKOXO3SHCTBCHHOW HPOAYKLMH CTPaHbI-
MapTHEpPa; BO3MOXKHOCTh IIPHUBJICUCHUS] BHEIIHEro CHENHaNNCTa IO BHEIIHEIKOHOMHYECKOH
JEATENTBHOCTH W MEXIYyHapOAHOM CepTU(GHKAINYU; TIOMCK HHOCTPAHHOTO TIapTHEpa; pacuer
9KOHOMHYECKOH 3((eKTHBHOCTH 3alUlaHUPOBAaHHOW OSKCIIOPTHOW omeparmy; apyrue. IIpencraBieHb!
BapUaHThI HKCIIOPTA JUISl ONPEJIENICHHBIX CEJIbCKOXO3IHCTBEHHBIX TOBAPOIPOU3BOAUTENCH C YIETOM HX
COBPEMEHHOH  CIeNHaNn3alny,  BO3MOXKHOCTH  JUBEPCHU(DUKAMM  JEATeNbHOCTH,  0o0beMa
CEeNIbCKOXO3SHCTBEHHBIX ~ YrOMWH, OKCIHOPTHOM IEHBl Ha OINpEIeleHHbIE BHIBl  IPOMYKIHUH,
MEPCIIEKTUBHBIX PBIHKOB COBITA M HMEIOIIUECS KOHKYPEHTHbIE mpeumymiecTBa. CocpenoTouyeHo
BHIMaHHE Ha IIEI€COO0PA3HOCTH 3KCIOpPTa HHIIEBBIX BHIOB CEIBCKOXO3SHCTBEHHOH MPOMYKIWH, B
yactHOCTH (pacomm Oemoil. Kpome Toro, caenaH akieHT Ha HEOOXOAWMOCTH 3aKpEIUICHUS MOJIOKEHHUH
B3aHMOBBITOJHOTO MAPUTETHOTO COTPYJHHYECTBA U  ONpPEAENEHHS MapaMeTpoB KOHKPETHOTO
TMIOJIOKUTENBHOTO 3()(eKTa OT TAKOTO COTPYIHUUECTBA I OOBEIMHEHHON TepPUTOPHATEHOI OOIIMHEL.

Knioueswie cnoea: NPOU3BOANTEND CEIbCKOX03HCTBEHHOI HIPOYKLIUH, 3KCIOPT,
BHELIHEOKOHOMHUUECKas! e TeIbHOCTh, 00bEJMHEHHAsI TEPPUTOpUAIbHAS OOLIMHA
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VY poGoTi HaBeJEHO MeXaHIi3M CHiBIpani 00 €IHAHUX TEPUTOpIaIbHUX TPOMan Ta BHPOOHUKIB
citscbkorocmofapebkoi mpoxykiii. Ha mpukimaai misibHOCTI KOHKPETHOI CLIBCBHKOI TepUTOpiatbHOT
rpOMaay BH3HAYEHO IEpeBard BiJ Takoi CHIBIpawli Uil KOXKHOTO 3 yYacHHKIB. 30Kpema, HaiOimbIl
BKJIMBUMH TIO3UTHBHUMH PE3YJIbTaTaMHU AJIs 00’ €HAHUX TEPUTOPIiaJbHUX IPOMAJ Ha3BaHO: PO3BUTOK
3alHATOCTI MICLIEBOT'O HACEJICHHS; PO3BUTOK COLIaJIbHOI Ta BiAHOBICHHS BUPOOHNYOI iHGPACTPYKTYpPH;
301IBIIEHHS PO3MIPY CepenHbOI 3apoOiTHOI IUIATH; 3HI)KEHHS TeMITiB Mirpauii mojoai. OOrpyHTOBaHO
CHCTEMY 3aXO[iB, sIKi IOBHHHA pealli3yBaTH 00’€[HaHAa TEpUTOpialbHA IpoMaja 33yl CTHMYITIOBAHHS
EKCIIOPTHHX OIepalii MiCIeBUX BHPOOHHKIB CIIbCHKOrOCIIONapchkoi npoaykuii. Busnaueno ¢axropu,
mo iX HOTpiOHO BPaxOBYBAaTH CLIHCHKOTOCIONAPCHKHM TOBApOBHPOOHHKAaM B IIPOIECi CyMiCHOI
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po3poOKku crTparerii BHXOAYy HA 30BHINIHIH pPHUHOK: BH3HA4YeHHA OO’€KTy Ta KpaiHH eKCIOpTY;
JOCITI/KEHHsI 3aKOHOJABCTBA B cepi IMHOOPTY CilIbCHKOrOCTIOAAPCHKOI MPOIYKI KpalHU—TapTHepa;
MOXJIMBICTh 3aJyYeHHsS 30BHIIIHBOTO (haxiBLsl 3 30BHILIHBOSKOHOMIYHOI AiSUTBHOCTI Ta MiKHAPOAHOT
cepTtudikamii; MOIIyK iHO3eMHOr0 MapTHEpa; PO3PaxyHOK EKOHOMIYHOI e()eKTHBHOCTI 3aIlulaHOBaHOI
€KCIOPTHOI omepaii; iHmi. [IpeacTaBaeHo BapiaHTH eKCHOPTY A1 BU3HAYEHUX CLILCHKOTOCTIONAPCHKUX
TOBapOBHPOOHHKIB 3 BpaxXyBaHHSIM X CyJacHOI creriajizamnii, MOKIMBOCTI JuBepcHikanii JisTIbHOCTI,
00CATy CiTbCHKOTOCHOAAPCHKHUX YTib, €KCIOPTHOI MiHW Ha BH3HAYEHI BHAM MPOIYKIii, MepCHEeKTHBHI
PHUHKH 30yTy Ta HasiBHI KOHKYPEHTHI IepeBart. 30CepeXkeHo yBary Ha JOIUIBHOCTI €KCIOPTY HillleBUX
BUJIIB CUIBCHKOTOCIIONAPCHKOI MPOAYKIii, 30kpeMa kBacoii Oumoi. Oxpim TOro, 3po0ieHO akKIeHT Ha
HEOOXIAHOCTI 3aKpiIJICHHS TMOJ0XKEHb B3AEMOBHIIIHOI TApUTETHOI CHIBOpali Ta BH3HAYEHHS
rapamMeTpiB KOHKPETHOTO MO3UTUBHOTO e(ekTy Bix Takoi cmiBmpami i 00’€IHAHOI TEPUTOPiaIbHOL
IPOMAJIH.

Knrouosi cnosa: BEUPOOHHK CiIbCHKOTOCIONAPCHKOI MPOAYKII{, €KCIIOPT, 30BHIIMIHBOCKOHOMiYHA
NiSTTBHICTB, 00’ €IHaHA TEPUTOpPiaJbHA TPOMaja.
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