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The Ukrainian industry is a strategically important industry that retains the potential to contribute to
the rapid development of the national economy. At the same time, this potential can be realized only
choosing an innovation vector of the nearest future of the industry. Together with the activation of
innovation activity, industrial entrepreneurs face the problem of the fund scarcity, high risks and
outdated approaches to the conduct and organization of activities. In these terms, the authors of the
article propose to investigate the organizational and economic potential of joint engagement of venture
business and reengineering of business processes in the marketing sphere of industrial enterprises. It is
marketing activity of industrial enterprises, which is recommended by the authors as the most effective
for operative adaptation of the company to radical transformations in outer business-environment. Being
in the tight connection with a customer (existing and potential) and its requirements, marketing activity
is able to define strategic directions of company development and to implement new regulars of business
in everyday company’s activity. Thus, the study analyses organizational principles of venture activity
and reengineering business-processes in marketing activity, the relationship between these areas in the
organization of innovation activities and common approaches to the development of strategic programs
for the development of industrial enterprises under the conditions of sharp transformations in the external
business environment. Reengineering business-processes in marketing activity is presented as an
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innovation, which could be engaged through venture capital, and in the same time, this innovation is able
to carry out radical transformations in its organization and business-activity principle. The
transformations should be carried out to ensure further effective use of engaged investments and to
develop effective innovation activity.

Keywords: industrial enterprise, venture activities, marketing activities, re-engineering, business
process, organization, resource, strategy, business environment.
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Introduction. The Ukrainian industry as a whole, and engineering, in particular, is truly
called one of the most promising and important directions of the domestic economic
development in the future. The industry has a strong foundation in terms of experience,
intellectual and human resources to compete in international markets. Moreover, the industrial
sector has a wide potential for attracting innovations that determine the prospects of global
competitiveness of the economy as a whole.

An important step to be made by the state in realizing this potential is the creation of a
national committee for industrial development (CMU Resolution “On the Establishment of the
National Committee for Industrial Development” dated 11.11.2016 Ne 711) [1], which will
contribute to the development of a high-tech industrial model of domestic industry, to increase
the production of goods with high added value, competitive in foreign markets, to create new
job places, to provide sustainable industrial development of the country by improving
organizational and institutional system of the industrial management.

Concurrently, due to the list of radical changes in economic and political conditions from
2015 real situation of innovative activity of Ukrainian enterprises has regressive dynamics
(Table 1). So, mainly, the top problem for Ukrainian industry — the level innovative part in its
products.

Table 1

Implementation of innovations at Ukrainian industrial enterprises

Introduced new _ ~ The specific part of
Year technologies and _ Intr0(_juced productlon_s of innovative products in the

9
processes innovative products and items | complete amount of sold
products, %

2012 2188 3403 33
2013 1576 3138 33
2014 1743 3661 2,5
2015 1217 3136 14
2016 3489 4139 ..
2017 1831 2387 0,7

Adapted from [2].

Ukrainian industrialists being aware of the critical need for the innovation development
faced the challenge of attracting significant funds, which are indispensable for the
implementation of real, relevant projects, in contrast to the empty slogan proclamation. First,
financial incentives require new technologies that can launch an entire production chain in
many other sectors of the economy, create new jobs, and increase foreign exchange earnings.
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Given the scarcity of funds, it is imperative to pay attention to the projects based on rapidly
developing opportunities. In this sense, it is difficult to overestimate the role of venture
capital. The authors carried out numerous studies and published their results, which clearly
show rich prospects of engaging in venture capital to support Ukrainian industrial enterprises
in the difficult period of sharp artificial congestion of the markets and the critical need to find
new promising sources of filling the portfolio of contracts for the preservation and
development of their enterprises. It is important that venture activities can both contribute to
increasing the scientific and technical level of production and influence the dynamics of the
entire economic complex. Venture companies are generators of new ideas based on extensive
scientific and technological breakthroughs. These ideas and relevant innovations cause
modernization and structural reorganization of the entire economy. Moreover, it is worth
noting that the current crisis conditions of the Ukrainian industry can form new economic
thinking, based on new technologies, new realities and new types of economic activity. Thus,
our common task is to take advantage of this opportunity [3].

The key author's proposal is the exceptional need to realize that venture capital activities
should not be considered only in terms of financing. Such a limited viewpoint makes it
impossible to comprehend the essence of venture activities, which, in general, leads to errors
in its implementation. In our opinion, principles of the organization of venture capital should
be considered not only in terms of financing and risks but also in terms of marketing (from
research to promotion and sale), production (scientific and technical level of venture ideas),
management (specifics of organizational and managerial processes) and innovations (all
aspects of the demand for the results of a particular venture) [3].

Under these conditions, the authors consider the research of such scholars as
L. M. Taranyuk, O. V. Vynohradova, T.I. Lepeyko, A.V.Cherep, N.I. Chukhray,
K. L. Potopa, V. M. Tupkalo conducted in the sphere of improvement of the competitiveness
of domestic industrial enterprises through the involvement of business process re-engineering
[4]. The authors propose for consideration the scientific findings of D. S. Kobyzsky, which
highlight the peculiarities and perspectives of business process re-engineering in the marketing
activities of industrial enterprises for qualitative and rapid improvement of their overall
economic status and strategic perspectives. The articles to be considered are “Organizational
and economic provision of marketing activity re-engineering of Ukrainian machine-building
enterprises” [5]; “New approaches to the development of the process of marketing strategies
of machine-building enterprises in the framework of business process re-engineering” [6];
“Organizational and economic potential of business process re-engineering in the marketing
activities of an industrial enterprise to ensure its effective innovation” [7].

Thus, the authors think it expedient to study organizational and economic potential of the
joint engagement of venture activities and business process re-engineering in the marketing
activities of industrial enterprises.

Problem statement. Analyzing the basic principles of venture business and business
process re-engineering, the authors pay attention to fundamentally similar features. In the first
place, both venture activities and business process re-engineering are related to the innovation
activities of enterprises. At the same time, most bold innovative projects involve high risks.
Consequently, progressive approaches to the risk management and innovation activity are
equally needed for a successful implementation of both venture business and business process
re-engineering. Also, business process re-engineering, as well as venture capital activities,
require the achievement of fundamental results, since simply moderate improvements do not
justify the necessary costs and risks that accompany the implementation of appropriate
measures. In line with the need to raise funds, both directions are closely related to the
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attraction of investments. A common task is to bring domestic industrial enterprises to a hew
level of competitiveness, including international, to build a new model of their activities in the
new markets and to ensure the sustainable development of the industry as a whole. Moreover,
both directions have similar problems and obstacles for their successful implementation, such
as scarcity of financial resources, lack of clear state innovation policy, economic instability,
lack of economic interest of economic entities in new developments, innovations, lack of
competition of scientific and technical products in the domestic market, imperfect
motivational work with personnel, functional principles of organization, organizational
remnants of the planned economy, outdated approaches to the principles of decision-making,
and excessive organizational superstructure that does not provide benefits to key processes,
etc. Thus, venture activity and business process re-engineering in the marketing activities of
domestic industrial enterprises, according to the authors, represent a promising combination,
where there is a potential opportunity to solve the problems of each of the directions and
create the prerequisites for the future sustainable development of domestic industrial
enterprises.

The purpose of the research is to study the organizational and economic potential of joint
venture capital engagement and business process re-engineering in the marketing activities of
industrial enterprises for the qualitative improvement of the competitiveness of the domestic
industry. To achieve this goal, we should solve the following tasks: to analyze common
features and principles of venture business and business process re-engineering of industrial
enterprises and common phenomena hindering successful implementation; to explore the
essence and role of the organizational structure in the field of business process re-engineering
and venture activities; to study possibilities of organizational and economic model of
marketing activity of the enterprise in the course of business process re-engineering and
corresponding opportunities to promote the effective implementation of venture activities; to
identify key aspects of organizing innovation in the business process re-engineering and the
corresponding effect for the successful implementation of venture activities; to determine the
principles of developing and implementing marketing strategies in terms of business process
re-engineering that form the basis of planning the venture business of an industrial enterprise.

Research results. In Ukraine, only a few years ago the venture business was for the
chosen people: Ukrainian programmers working for Western companies found rational ways
to solve technological problems and were offering (selling) their solutions to these companies.
For example, the Kharkiv programmer D. Balin, a founder of DB Best Technologist,
developed a database management technology that was purchased by Microsoft in 2005. The
contract was estimated at 100 million dollars. Another example is the purchase of the
Ukrainian Viewdle, by Google Company (the transaction is estimated at 30-45 million
dollars). The world would never have known about the invention of I. Sikorsky, which he tried
to implement in Kyiv if he had not emigrated, and the American government had not allocated
3 million dollars for the development of helicopters for the US Army. Thus, we have a clear
awareness that the innovative way of development requires the attraction of significant
resources, which is a hindrance when it comes to the activities of small and medium
enterprises. They are capable of generating the idea that they cannot be implemented due to
the lack of appropriate resource potential [3].

Therefore, it is obvious that today’s venture activities should not be limited to the projects
for IT companies, and Ukrainian industrial enterprises have the appropriate capabilities and
potential to participate in the venture business. According to the authors, while attracting
investments at first hand, Ukrainian industrial enterprises should also make a significant step
forward in transforming the internal organization and principles of constructing business
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processes for the effective use of the resources. Moreover, it is the business process re-
engineering that is positioned as a practical methodology for the new design of enterprises
adapted to the current challenges of the business environment.

By studying the basic principles of re-engineering by M. Hammer and J. Champi [8], we
will focus on the following points: business process re-engineering is closely linked to the
generating of innovations, business process re-engineering is customer-oriented, business
process re-engineering forms an enterprise capable of adapting to changing external
conditions, business process re-engineering requires time-consuming work with personnel, in
particular, selection, grouping, and organization of motivational policies, business process re-
engineering is not about moderate improvement and one-time profits, business process re-
engineering is designed to achieve strategic long-term goals of the business owner.

Similarly, defining tasks for the venture capital, we can state that profit maximization is no
longer the main goal for the vast majority of economic entities. In the era of continuous
automation and narrow specialization, enterprises define their main goals as follows: regular
income, entry into new markets, expansion of business, etc., that is, long-term strategic goals.
In addition, venture activity is designed to provide a breakthrough economy, that is, an
economic activity based on investments in new business projects that will provide not only
jobs for thousands of skilled workers but also allow making a historic leap in time and reduce
Ukraine's lag in several decades. The way it was one in Taiwan, South Korea, Hong Kong,
Singapore, Poland, Estonia. For the successful development of any activity, appropriate
conditions must be created. For the venture activity, it is a venture capital market, the
development of knowledge-intensive industries and the creation of conditions for the
innovation activity [3]. We will focus on the development of the innovative activity of
industrial enterprises.

According to S. M. Illyashenko, the innovative activity of the enterprise should be guided
by the following principles:

— adaptability — the desire to maintain a certain balance of external and internal
development opportunities (internal motivations of economic entity and external ones
generated by the market environment);

— dynamism — dynamic matching of goals and incentives (activities of enterprises,
managers, specialists, employees);

— self-organization — independent provision of operating conditions, that is, self-support
for the exchange of resources (informational, material, financial) between the elements of the
production and sales system of the enterprise, as well as between the enterprise and the
environment;

— self-regulation — adjustment of the management system of production and sales
activities of the enterprise in accordance with changes in operating conditions;

— self-development — independent provision of conditions for the long-term survival and
development of the enterprise (according to its mission and the approved motivation of
activities) [9].

Considering the above-mentioned provisions, the authors focus on the work of
D. S. Kobyzskyi “Organizational and economic potential of business process re-engineering in
the marketing activities of an industrial enterprise to ensure its effective innovation” [7].
According to the author's deep conviction, the export of innovations should be an integral part
of the innovation activity of industrial enterprises. This is the key area of activity to achieve
the ultimate goal for Ukrainian machine building — improving the economic situation through
the qualitative updating of the nomenclature and the development of new export markets. It is
worth noting that Ukrainian machine-building innovation is potentially demanded in foreign
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markets. We are accustomed to the statements about the prospects of opening joint industrial
ventures in Ukraine with appropriate import of innovations, and few speak about potential
export of Ukrainian innovations and the opening of joint ventures in foreign markets based on
the Ukrainian technical innovation. Marketing of enterprises most of all should be interested
in the development of the economy based on innovation. Moreover, an innovation of the
economy should occur in the development of high-tech products (innovations), as well as in
the use of innovations in all spheres and areas of activity. Therefore, marketing and
enterprises, in general, should be innovative enough to meet the tasks of innovation.
Innovations are of significantly higher value and importance than raw materials and low-tech
products, and the export of a high-tech product or an entire production cycle is more
economically attractive. To do this, a whole complex of organizational and managerial aspects
that would allow for the effective implementation of the exported production should be
changed in the new business environment. Thus, the scheme of innovation attraction proposed
by the author, in which organizational and managerial innovations are imported for the most
effective adjustment of the domestic policy of innovation development and the subsequent
successful export of generated innovations on based on a new innovative organization of the
enterprise, looks absolutely logical [7].

According to the author's plan, imported innovations should penetrate every business
process that needs to be changed, rebuild the most optimal structure of business processes and
pass the necessary number of relevant iterations of contacts with business processes of the
enterprise. Thus, the re-engineering of the marketing activities of industrial enterprises can be
considered as an innovation that is being imported. Therefore, re-engineering can be
considered an innovation in marketing, as well as a technique for establishing effective
marketing work with innovations. That is, the import of one innovation is carried out for the
successful export of other innovations [7].

A similar approach, as well as the above-mentioned basic principles of re-engineering and
venture business, have prompted the authors to propose an approach in which business process
re-engineering acts as a managerial innovation; venture capital is involved for its
implementation, and in turn, business process re-engineering ensures the construction of the
enterprise with the correct organization of business processes and the construction of
principles for the effective use of venture capital (Figure 1).

Such an approach is the best illustration of the definition of venture capital, as a share
capital, provided by professional firms that invest with the management to create, develop or
transform a privately-owned company with a significant growth potential [10].

By synthesizing the common features of venture capital activities and the principles of
business processes re-engineering of the marketing activities of industrial enterprises, the
authors also feature the potential of transforming the threats of the business environment to the
possibility of business processes re-engineering determined by D. S. Kobyzskyi [6].
According to the authors' deep conviction, the current complicated political and economic
situation, which creates conditions for doing business for Ukrainian industrial enterprises,
implies the existence of hidden opportunities. Difficulties make us abandon traditional
business principles, but also open up opportunities for sharp re-design of enterprises and
changing vectors of strategic development. The enterprises able to use these non-obvious
opportunities will form a new image of the Ukrainian industry. Thus, the authors again refer to
the concept of the breakthrough strategy of industrial enterprises, which is a general
comprehensive program of activities for all levels of enterprise management (corporate,
business and product level). It is aimed at implementing the directions of development related
to the change in its mission, reformatting business portfolios, changing the organizational
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structure of management and generally re-positioning the company in the market — that is,
everything among the tasks of business processes re-engineering of marketing industrial areas.

Import of Innovations
(reengineering of BPs)

Buisness-processes
system

Venture
Capital

Figure 1. Algorithm for joint venture capital attraction and business processes
re-engineering for the efficient innovation of an industrial enterprise
[developed by the authors based on [7]]

The authors position the very use of venture capital and business processes re-engineering
as a potentially effective methodical tool for adapting Ukrainian industrialists to the radical
transformations in the business environment.

The authors identified the factor illustrating the similarity of approaches as the aspects of
infrastructure provision and organizational relations of an industrial enterprise in carrying out
venture activities as well as marketing activities in terms of business processes re-engineering.

Bearing in mind specific features of venture capital, its infrastructure institutions have the
following functions:

— investment provision of venture projects (financing, lending, insurance);

— resource support for venture companies (assistance in providing material and intangible
resources);

— provision of various consulting specialized services;
assistance in managing (first of all, risks: their redistribution, minimization);

— psychological support (motivation of subjects of activity);
legal aid.

The authors have also defined the economic mechanism of venture capital as a set of
economic, organizational and motivational ties regulated by existing legal, political,
technological, social, market, and other societal norms, which are a basis for the process of
implementation of venture projects. This approach allows a deeper understanding of the
essence of this mechanism and distinguishes it from other economic mechanisms. It includes
the following components:

— economic mechanism (including financial and external economic);

— organizational mechanism (including social and legal);
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— motivational mechanism (including the motivation of entrepreneurship and scientific
and technological development) [3].

Similarly, to the conclusions reached by D. S. Kobyzskyi in his work “Organizational and
economic provision of re-engineering of the marketing activities of Ukrainian machine-
building enterprises” [5], the authors emphasize the need for reforming the units engaged in
innovative activities. The radical changes provided through the business process re-
engineering are the most appropriate ones. The authors position the matrix management
structure as the most effective for introducing radical changes; so, the structure is primarily
geared towards the implementation of radical transformations. This structure must obligatory
include:

— controlling (diagnostics) of the state of an enterprise during the implementation of the
chosen strategy;

— selection, training, and retraining of personnel to fit the task of a new strategy;

— considering and controlling the risks;

— monitoring of the competitors’ behaviour;

— monitoring of the company’s position on the market;

— monitoring of potential demand and consumer behaviour [3].

According to the authors, it is necessary to pay attention to the model of organizational and
economic support of the industrial enterprise in terms of business processes re-engineering of
the marketing sphere of the industrial enterprise (Fig. 2), as well as the corresponding
comments and conclusions presented in the above-mentioned paper [5].

First, attention is paid to the author's list of characteristics, which, according to
D. S. Kobyzskyi, should attribute to the organizational model of the company during business
processes re-engineering:

— 0openness;

— deployment in time;

— unsustainability;

— interactivity;

— self-regulation [5].
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Figure 2. The organizational mechanism for ensuring the functioning of an industrial
enterprise in terms of business processions re-engineering in the marketing sector [5]
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Table 2 presents a proper vision of each of the elements of the scheme. According to the
author, the approach to the principles of construction of the organizational mechanism of
support largely corresponds to the aspects of the development of an organizational model of
an enterprise that involves venture capital for an economic breakthrough.

Table 2
The content of the components of the organizational mechanism of support for the industrial
enterprise in terms of business processions re-engineering in the marketing sector [5]

Scheme component
Business
Resource environment Business processes | Strategic management
(MARKET)

- motivation; - distribution area; - business - expectations of the
- innovation; - the market of processes, business | business owner;
- priority; innovations (both subprocesses - internal constraints
- information; technical and (including and opportunities;
- corporate climate; organizational); marketing) and - theoretical,
- production; - information their organization methodological and
- support (in its traditional market; practical results in the
sense: tangible, IT, financial, | - HR market development of
legal, HR, organizational) business strategies

In the presented organizational mechanism, new functions and potential possibilities of the
organizational mechanism, its components, and principles of its construction are detailed.
Therefore, the organizational and methodical mechanism of re-engineering should reflect the
company’s position to be able to determine the need for the next stage of re-engineering
timely, to evaluate both internal and external processes objectively and critically, to use the
levers of influence of available resource potential (in the broad sense described above)
optimally and fully, to involve additional resources timely and appropriately, to know the
necessary algorithm of actions in accordance with a specific situation, to get feedback (to
work efficiently with the criteria of success) effectively during the re-engineering activities
and to resort to the necessary corrective actions in time, to work successfully with conflicts
between existing and new organizational components, to timely determine the readiness of the
company to complete the current stage (spiral turn) of reengineering [5].

Thus, by illustrative examples, the authors of the article thoroughly prove the connection
between the principles of venture business and business processes re-engineering of the
marketing sector of industrial enterprises. Such a link determines the appropriate potential for
joint engagement of re-engineering and venture capital to effectively overcome the
organizational difficulties that hinder the implementation of appropriate measures at domestic
industrial enterprises.

Conclusions and directions for further scientific research. In this research, the authors
presented the provisions on the organizational and economic potential of joint venture capital
engagement and business processes re-engineering in the marketing activities of industrial
enterprises for qualitative improvement of the competitiveness of the domestic industry. Thus,
common features and principles of realization of venture business and business processes re-
engineering of industrial enterprises are analyzed, common phenomena are identified that
impede successful implementation, the essence, and role of the organizational structure in the
area of business processes re-engineering and venture activities are revealed, the possibilities
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of the organizational and economic model of marketing activity of the enterprise in terms of
business processes re-engineering are presented and appropriate opportunities to promote the
effective running of venture business, the key aspects of the organization of innovation
activity during the business processes re-engineering and the corresponding effect for the
successful carrying out of venture activity are determined. In particular, it is proposed to
consider business processes re-engineering as a managerial innovation, which is attracted by
venture capital, while helping to create the optimal organization of business processes for the
effective use of venture capital, the principles of developing and implementing marketing
strategies in terms of business processes re-engineering are disclosed, forming the basis for
planning the venture capital of an industrial enterprise, the emphasis is particularly not on the
need for the use of exclusive opportunities, which are not obvious to other participants of the
business environment and which can form a long-term competitive advantage. Further
research is proposed to focus on developing a methodological framework for joint venture
engagement and business processes re-engineering of industrial enterprises.
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VYKpauHCKas MPOMBIIIIEHHOCTh MPEACTABISET COOOH CTpaTeTHYecKH BaKHYIO OTpacib, KOTOpas
COXpaHseT NOTeHIAN U1 CONEHCTBUA CTPEMUTEIILHOMY Pa3BUTHIO HAIIMOHAIBHON SKOHOMUKH. BmecTte
C TeM, JJaHHBIH TOTEHIMA] MOXKET OBbITh PEATN30BaH HMCKIIOYUTEIBHO NMPU BHIOOPE MHHOBAI[MOHHOTO
BeKTOpa OmmKaiimero Oymymiero orpacii. Bmecte ¢ akTHBH3anWeldl WHHOBAIMOHHOHN AEATENFHOCTH
MIPOMBIIIICHHBIE TIPEATIPUSATAS TIOCTAIOT TIepex mpobiemoit neduimra HEOOXOJUMBIX CPEACTB,
BBICOKUMH pUCKaMU U YCTAPEBUIMMU MOAXOAAMHU K BEACHUIO U OpraHU3alluUu NEATEIIBHOCTH. NmenHo B
HaHHOﬁ NEPCHCKTUBE ABTOPBLI CTAaTbU MHNPEAJIararoT HMCCJIEA0BATH 0pFaHHSauHOHHO-SKOHOMquCKHﬁ
NMOTCHIIMAaI 061uer0 MIPUBJICUCHU BSHQYpHOﬁ JACATEIIbBHOCTU U PEUHXUHHUPHUHIA 6M3Hec-npoueccos B
MapKeTHHTOBOH cdepe MPOMBIIUIEHHBIX TNpeanpusTHii. MeHHO MapKeTHHroBass AesSTeNbHOCTh
TIPOMBIIIIEHHBIX MPEINPUATHH PEKOMEH/I0BaHA aBTOPOM Kak HanbOoiee 3(h(eKTUBHAS JUIsl ONepaTHBHOM
ajanTalyMy KOMIAHHHM K PE3KHM NpeoOpa3oBaHUsIM BO BHEIIHEM OH3Hec-mpocTpaHcTBe. IIpeObiBas B
HEMOCPEACTBEHHOM KOHTAKTE€ C€ CYHICCTBYIOUIMM MU MNOTCHUUAIIBHBIM n0Tpe6uTeneM n C e€ro
TpeOOBaHMSAMH, MAapKETHHTOBAsl JEATEIbHOCTh CIIOCOOHA OINpPEAeNUTh CTPATETHIECKHE BEKTOPHI
pa3BUTHS KOMIAHUY U IMIUIEMEHTHPOBATh HOBBIE IIPABHJIA BECHNS OM3HEca B TEKYIIYIO AESTEIbHOCTh
KOMITaHHWH. TaK, B XOJI€ HCCICHOBAHWA aBTOpaMU IMPOAHAJTM3UPOBAHO OpraHU3allUOHHBIE OCHOBBI
BquypHOﬁ JACATECIIbBHOCTU U PECUHXXUHUPHUHIA 6H3HCC-Hp0L[eCCOB B MapKeTHHFOBOﬁ JACATCIIBHOCTH, CBA3b
MEXAY YKa3aHHBIMU HaIIPaBJICHUAMU B OpraHu3aliu HHHOBa]_[HOHHOﬁ JACATCIIBHOCTHU U 06LLII/IG moaAXO0abI
K pa3paboTKe CTPATETHYECKHX MPOrpaMM Pa3BUTHUS MPOMBIIUICHHBIX MIPEANPUSITHA B YCIOBHAX PE3KUX
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JI. I. Menwvnuk, O. M. /lepukonenko, O. M. Mayenxo, O. O. Ilacegin, FO. B. Xumuenko.
Oprauni3aniiino-eKoHOMiYHHU MOTeHIia] CHiTLHOTO 3a/TyYeHHs] BeHUYYPHOI JislJIbHOCTI
Ta peiHKHHIPUHTY Oi3Hec-MponeciB y MapKeTHHIOBil AifJILHOCTI IPOMHUCIOBUX MiANPHEMCTB

TpaHC(hOPMAIMOHHBIX TIPeoOpa3oBaHUi BO BHEIIHEH OW3HEC-OKpYXKeHWH. PenmmkKnHupHHr OunsHec-
MIPOLIECCOB B MapKETHHTOBOH IEATEIBHOCTH MO3UIIMOHUPYETCS] KaK MHHOBAIMS, KOTOPasi MOXKET OBbITh
MPUBJIEYEHA 3a CUET BEHUYPHOTO KaluTana, U B TO )K€ BpeMs IaHHAs HOBas MHHOBALUS CIIOCOOHA
paguKanrbHO TPaHC(HOPMHPOBATh NMPENNPHUITHE M NPHUHIOUIEI €ro JeATeIbHOCTH Ui HOCIETYIONIEro
3 }EeKTHBHOTO HCIOIB30BaHUS IIPHUBICUCHHBIX HWHBECTHUIHH H 3(QQEKTHBHOI HWHHOBAIIMOHHOMN
JeATETbHOCTH.

Kniouegvie cnoga: TPOMBINITIEHHOE TPEANpPUSITHE, BEHUYpHAs HEATEIbHOCTh, MAapKETHHTOBas
NEATeTbHOCTh, PEUHXWHUPUHT OH3HEC-TIPOLIECCOB, OpraHU3allUs, pecypc, CTparerus, OH3Hec-
OKpY’KCHUE.
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VYkpalHCbka MPOMHCIIOBICTD SIBIISIE COOOIO CTPATETiYHO BaXKIIMBY rajly3b, 110 30epirae moTeHmiasn s
CIIPUSIHHS CTPIMKOMY PO3BHTKY HalliOHAIBHOI €KOHOMIKH. Pa3oM 3 THM, JaHUH MOTEHILIam MOXxe OyTH
peali3oBaHO BHKIIOYHO MPH BHOOPI IHHOBAILIITHOTO BEKTOPY HAHOIMKYIOro MaifOyTHBOTO Tary3i. Pazom
i3 aKTUBI3aIli€l0 1HHOBAIIMHOI MiSUTBHOCTI MPOMHCIIOBI MIANPHUEMIN IMOCTAIOTh MEpea MpoOIeMOr0
nediuTy HeoOXiJHUX KOIUTIB, BHCOKAMU pH3MKaMH Ta 3acTapilMMH MiIXOJaMH OO BEISHHS Ta
opramizamii aisutbHOCcTi. CamMe B maHid TepCIIEKTHBI aBTOPH CTaTTi MPOMOHYIOTH JOCIIAUTH
OpraHi3aliifHO-eKOHOMIYHHI TIOTEHIIiall CIIJIBHOTO 3alTy4eHHs BEHUYPHOI MisSUTEHOCTI Ta PEiHKHUHIPUHTY
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Oi3HeC-TIpoIleciB B MApKETHHIOBIH cdepi MpoMUCIOBHX mmianpueMcTB. CaMme MapKeTHHTOBA HisIbHICT
MIPOMHCIIOBUX IMiINPUEMCTB PEKOMEHIOBaHAa aBTOPOM SK HalOUIbII e(peKTHBHA IJISI ONEpaTHBHOTO
amanTanii KOMOaHii [0 pIi3KUX IEepeTBOpEHb B 30BHIMIHBOMY Oi3Hec-mpocTopi. IlepeOyBaroun B
Oe3rmocepeJHEOMY KOHTAaKTI 3 ICHYIOUMM Ta IIOTCHIIHUM CIOXXMBa4eM Ta HOrO BHMOTaMH,
MapKeTHHTOBa [ISJIBHICTh 34aTHA BH3HAUUTH CTPATeTriyHi BEKTOPH PO3BUTKY KOMIIaHII Ta
IMIUIEMEHTYBAaTH HOBI IIpaBWja BeNCHHSA Oi3HeCy B IMOTOYHY IisUIbHICTH Kommadii. Tak, B xoxi
JOCTI[DKEHHS ~ aBTOpaMH  IPOAaHANi30BaHO OpraHi3aliiiHi 3acagu BEHYYpPHOI MisUIBHOCTI Ta
PEIHKHHIPHHTY Oi3HEC-TIPOIIECiB B MAPKETUHIOBIN AiAIBHOCTI, 3B'SI30K MiX 3a3HAYCHUMHU HaNpsIMKaMH B
oprasizarii iHHOBAIIIfHOT AisUTEHOCTI Ta CIUIBHI MIAXOIU O PO3POOKU CTPATEriYHUX IIPOTPaM PO3BHTKY
IIPOMHCIIOBHX MiAIIPUEMCTB B YMOBaX Pi3KHX TpaHC(OpMaIifHUX IIepEeTBOPEHb y 30BHIMIHBOMY Oi3Hec-
cepepoBulli. PeimxuHipuHT Oi3HEec-TpOLIECiB B MAapKETHHTOBIM MiSUIBHOCTI TO3HIIIOHYETBCS 5K
iHHOBAIIisl, O MOKe OyTH 3ajydeHa 3a paxyHOK BEHUYPHOTO KalliTaly, i B TOW jke JaHa iHHOBAmis
3[aTHA paJuKaIbHO TPaHCHOPMYBATH IIJIPHUEMCTBO Ta MPUHIMIN HOTO TISTIBHOCTI JUIS MOAANIBIIOTO
e(heKTHBHOTO BUKOPUCTAHHS 3AJTyYCHUX IHBECTHIIIN Ta ¢)eKTUBHOI IHHOBAIIHHOT TisTTBHOCTI.

Knrouoei cnosa: TMPOMHCIOBE MiANPHUEMCTBO, BEHYYpHA [isSUIBHICTH, MapKETHHIOBA isUTBHICTD,
PeImKUHIPHHT, Oi3HEC-TIpoIiec, OpraHizallis, pecypc, cTpaTeris, 6i3Hec-OTOYCHHS.
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