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In today's conditions of globalization, any advantages are important for every company in the
competition for the consumer. One of them is the implementation of measures for social and environmental
corporate responsibility of enterprises and taking into account its practice in forming the company's
development strategy. The research examines the decision-making about implementation of corporate
social and environmental responsibility in enterprises. Nowadays doing business on the principles of social
and environmental responsibility is not only following current trends, but also an important component of
the strategy to respond to new challenges.

The set of measures and projects implemented by enterprises to protect the environment and improve
the quality of life of the population is usually demanded and has a positive effect on the image of
enterprises. At the same time, these actions do not always meet the real needs of stakeholders. There is a
need to take into account the interests of stakeholders that became the basis for the idea to develop a simple
and user-friendly system of corporate social and environmental responsibility indicators. The purpose of
the paper is to form scientific and methodological approaches to defining corporate social and
environmental responsibility indicators, which take into account the needs of major groups of stakeholders,
and form a common vision towards formulating enterprise development strategy and contribute to effective
managerial decision-making in solving social, economic and environmental issues. As a result of the study,
a computer program CSLinked was developed, which allows to analyze indicators of enterprises social
and environmental corporate responsibility taking into account the needs of stakeholders and provides self-
assessment of the company in three groups of indicators — economic, social and environmental.

Keywords: corporate social and environmental responsibility, indicator, managerial decision-making,
enterprise, stakeholders, strategy.
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Introduction. Corporate social and environmental responsibility (CSER) has radically
transformed the business structures of the twenty-first century in the way they conduct their
business practices and function in the social environment. Issues that did not matter a few
decades ago are now the main ones that should be included in the corporate management
strategies of the leading companies in our world today, regardless of the level of profitability
and size of the entity.
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Over the past few years, many leading companies around the world have set themselves the
goal of creating CSER values and have begun to incorporate not only economic but also social
and environmental ideas into their corporate strategies.

The pace of CSER implementation in enterprises depends on several factors, among which
a significant share is formed by stakeholders. The authors of the scientific work [1] to the
decisions of CSER in relation to stakeholders include the following:

e solutions that promote community health;

e security solutions;

e solutions that improve education;
solutions that improve employment;
solutions that improve the quality of life in the natural environment;
solutions that promote community and economic development;
solutions that help meet basic human needs and desires.

These above-mentioned decisions are subject to the internal or external actions of the CSER
in relation to internal and external stakeholders, which have a huge impact on their success or
failure in the market, and community attitudes. It is interesting that the laws of economics are
manifested, which is as follows: the more business contributes to meeting the needs of social
life, solving economic and environmental problems, the more society will demand from
business. In turn, stakeholders such as shareholders, employees or lenders want the business to
continue to thrive and benefit from it.

Problem statement. The scientific works of G. Bowen [2], K. Davis [3], A. Carroll [4] and
others became the basis for the formation of the scientific concept of CSER and were devoted
to justifying the need for a responsible attitude of business to society and the environment.

Among Ukrainian scientists who have studied this issue in the context of the analysis of
sustainable development problems, it is necessary to mention L. Korniychuk and
V. Shevchuk [5], I. Makarenko and others. [6], I. Sotnyk [7] and others.

In our previous work on the development of the concept of CSER we paid much attention
to the development of cooperation between communities and business [8, 9], taking into account
the views of stakeholders in the formation of local infrastructure [10], identified key areas for
stakeholders [11, 12], confirmed that an effective mechanism for the implementation of CSER
enterprise is to take into account its practice in the formation of competitive strategy [13, 14].

However, a review of the scientific literature on the selected topic showed that the applied
aspects of management decisions to establish effective cooperation between the company and
stakeholders remain out of the attention of scientists and are insufficiently studied.

The purpose is to form scientific and methodological approaches to determining the system
of indicators CSER of the enterprise, taking into account the needs of its main groups of
stakeholders, and forms a common vision on the way to formulating enterprise development
strategy and effective management decisions in solving social, economic and environmental
problems.

Results of the research. Nowadays, being socially responsible is what is expected of all
organizations, regardless of where they are based and what they do.

The introduction of social and environmental responsibility must begin with the top
managers of the organization, because they must believe in the concept of CSER and the results
of its implementation.

Assessment of any object of corporate social and environmental responsibility by any
method, according to the author [15] requires the use of a certain system of indicators. There
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are partial and general, qualitative and quantitative, internal and external indicators of CSER
evaluation.

According to the author of the scientific work [15], the main requirements for CSER
indicators are the following:

o efficiency and convenience for management;

e compliance with CSER objectives;

e taking into account the criteria of international standards and industry specifics.

To assess the effectiveness of CSER, various methods are proposed that analyze the socially
responsible measures of enterprises using different indicators. The most common are methods
of assessing the effectiveness of socially responsible programs of the enterprise, which include
a set of quantitative and qualitative indicators that characterize:

e availability and conditions of the enterprise regulatory documents (employment
contracts, charter, insurance contracts, etc.);

o working conditions of employees (salary, social benefits, labor protection and safety,
support of social programs, etc.);

e environmental factors (energy saving programs, environmental policy, measures to
reduce the eco-destructive impact on the environment, etc.).

The authors propose a system of CSER indicators, conditionally divided into three groups -
economic, social and environmental (Table 1).

Table 1
System of indicators CSER for management decisions

Quantitative (QN)/ | Stimulator /

Cipher The title of the indicator qualitative (QL) |Distimulator
1 2 3 4
Economic
IEHO1 Production of quality and innovative products QL S
Compliance with the rules and regulations of economic oL
IEH02 activity
The company has implemented anti-corruption oL s
IEHO03 measures
Increased costs for the prevention of accidents, diseases ON s

IEH04 (compared to the previous period)

Increased costs for overcoming the consequences of
pollution, accidents, etc. (compared to the previous QN D
IEHO05 period)

Availability and implementation of corporate

IEH06 documents on ethics, good faith business QL S
IEHO7 Transparency of corporate governance QL S
IEHO08 Disclosure of information on procurement plans QL S
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Ilpoooeocennss maon. 1

1 2 3 4

IEH09 Publication of financial statements on the site QL S

Increase in investment in enterprise development (compared to the ON s
IEH10 previous period)
IEH11 Increase in taxes paid (compared to the previous period) QN S

Social

ICIT01 Clear and transparent system of employee bonuses QL S
ICIT02 | An effective system of staff training QL S
ICII03 | The company is taking steps to ensure gender equality QL S

Increase in sponsorship and charitable assistance (compared to the ON S
ICI104 previous period)
ICII05 Publication of information about vacancies on the official website QL S

The company's development strategy provides for social oL s
ICI106 responsibility

Improving the level of security at the enterprise (compared to the ON s
ICI107 previous period)

Increase in wages and social guarantees (compared to the previous ON S
ICIT08 period)

Increased funding for social projects in the region (compared to the ON s
ICI109 previous period)

The company's participation in raising social living standards in the oL s
ICIT10 region

Increased research and development costs (compared to the ON S
ICIT11 previous period)

Ecological

Reduction of greenhouse gas emissions (compared to the previous ON s
IEJIO1 period)

Availability of corporate documents to assist the region in solving oL
1EJI02 environmental problems
1EJI03 Publication of information on environmental audit QL

Reduction of resource use, dematerialization (compared to the ON
IEJ104 previous period)

Reduction of waste generation and the degree of their danger to the ON s
IEJI05 environment (compared to the previous period)

Reducing the volume of wastewater formation and reducing the

concentration of pollutants in them (compared to the previous QN S
IEJI06 period)

Reduction of man-made impact on land resources (compared to the ON s
IEJI07 previous period)
IEJI08 The activity of the enterprise is safe for the environment QL S
IEJI09 Introduction of green technologies, ecological certification QL S
IEJI10 Use of energy efficient technologies QL S

Increasing the share of renewable energy sources (compared to the ON s
IEJI11 previous period)

Each of the indicators presented in table 1 has two features:
1) quantitative and qualitative;
2) stimulant and destimulator.
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positive practice of the enterprise.
The needs of stakeholders are analyzed in terms of three main stakeholder groups
(Table 2):
1) employees of the enterprise;
2) community;
3) consumers of products.

Most indicators are stimulating, their growth is assessed in the information system as a

Table 2

The needs of the main groups of stakeholders in terms of CSER components

Quantitative

. (QN)/
Cipher The needs of stakeholders qualitative
(QL)
Employees of enterprises
1101 Decent and fair pay QL
1102 | Advanced training and the opportunity to manage career development QL
1103 | Confidence in the workplace QL
1104 | Availability and effectiveness of the employee's social package QL
1105 Involvement of employees in management decisions QL
1106 | Satisfaction with the moral and psychological climate QL
1107 | Pride for the company they work for QL
1108 | Work in safe conditions QL
1109 | Raising environmental awareness and culture among employees QL
Opportunity to be involved in the implementation of social and
. - QL
I110 | environmental projects
Community
Improvement of air purity in the region of residence (compared to the
. - ON
rol previous period)
02 | Safe operation of the enterprise QL
o3 Satisfaction with the products of local producers (quantity, quality, etc.) QL
Increasing the number of implemented social and environmental projects in ON
I'04 | the region (compared to the previous period)
I'05 | Transparency of enterprises in the region QL
Implementation of social and environmental projects by enterprises in the oL
06 | region
Opportunity for employment at enterprises in the region, reducing oL
'07 | unemployment
Consumers of products
C01 Consumption of safe products / obtaining safe service QL
C02 | Product innovation QL
C03 Long history and reliability of the brand QL
C04 | Compliance with environmental standards QL
C05 | Opportunity to join a social project by consuming products QL
C06 | Consumption of products whose production does not harm the environment QL
C07 | Resource efficiency of products QL
Mechanism of Economic Regulation, 2020, No 2 163
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The ratio of CSER indicators and the needs of the main group of stakeholders are shown in
table 3.

Table 3
Matrix of compliance of CSER indicators of the enterprise
to the interests of the main groups of stakeholders

Cipher Interests of employees Interests of the community Interests of consumers

T101 [ 1102 [ 1103 | 1104 [ 1105 [ 1106 [ 1107 [ TT08 [ T109 [ TT10 | T01 [T02[T03 [ T04 | T05 [T06 [T07 [ CO1[C02[C03[C04[CO5[CO6] CO7
IEHO01 + | + + T T+ "
IEHO02 | + + + + + + T+ T
IEHO3 | + + T i
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IEHO5 + F |+ n
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IC1102 +
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ICII05 | +
ICLI06 +
ICLI07 +
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ICIT10
ICII11 + | + + T
1IEJIO1
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1EJI03 + +
1EJI04 +
IEJI0S
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Based on the above information, the authors developed a computer program CSLinked,
which allows to analyze indicators of corporate social responsibility of enterprises taking into
account the needs of stakeholders and provides self-assessment of the company in terms of three
groups of indicators — economic, social and environmental. stakeholder groups — employees of
the enterprise, community and consumers of products.

Conclusions and prospects of further research. Leading companies are expected to
become more interested in CSER, which covers their areas of activity and affects their major
stakeholders. The management of most companies is aware of the serious consequences of
ignoring their responsibilities to stakeholders and the environment. The solution of these
problems is possible under the condition of observance of the principle of innovation at
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formulation of strategies, acceptance of effective decisions at the decision of social, economic
and ecological problems which the enterprises face.
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B coBpeMeHHBIX YCIOBHSX Pa3BUTHS INI0OATN3AIMOHHBIX IPOIECCOB JTIO0BIE MIPEHMMYIIECTBA HMEIOT
Ba)XHOE 3HAUCHHE U KaKHOH KOMIIAHMM B KOHKYPEHTHOH OoprOe 3a morpeburemnsi. OgHa U3 HUX —
peanu3anus MEpONpUsATHI COLMANbHO-3KOJIOTHUECKOM KOPIIOPATUBHONW OTBETCTBEHHOCTH NPENIPUATUI
W ydeTa ee MpakTUKHA INpH (OPMHPOBAHMH CTPATETHHM pa3BUTHS KOMIIAHMH. B mccienoBaHnn
paccMaTpHBaeTCs BONPOC MPUHSATHS YIIPABICHYECKUX PEIISHNI KacaTelNbHO pealli3aliii KOPIOPATHBHOM
COIMAFHO-9KOJIOTHYECKONH OTBETCTBEHHOCTH HAa MNPEANPHUATHIX MO BIMSHHEM 3aHHTEPECOBAHHBIX
CTOpoH. BeneHne Xo3sIMCTBEHHOW EsITENPHOCTH HA INPHHIMIAX KOPIIOPATUBHOW COLMAIBHOH M
9KOJIOTHYECKOH OTBETCTBEHHOCTH Ha CErOJHSIIHMH JIeHb SBISETCS HE TOJBKO CJEIOBaHUEM
COBPEMEHHBIM TPEHAAM, HO M Ba)KHON COCTABISIONIEH CTPATETHH PEarrnpoBAHUS HA HOBBIC BHI3OBHI
Kommiexec MeponpusThii ¥ IpOeKTOB, KOTOPBIE PEATH3YIOT MPEAIPUSTHS C IETbI0 OXPaHbI OKPYKaromei
Cpelbl W YIyYIIEHHs KadecTBa JKHU3HM HACENeHWs, KaK IPaBUIO, SBISIETCS BOCTPEOOBAHHBIM, W
TIOJIOKUTENBHO BIHSET Ha HMHIDK IPeIIPHATHH. B TO *Ke BpeMs, He BCer/ia 3TH ACHCTBHS COOTBETCTBYIOT
peanbHBIM HOTPEOHOCTSIM 3aHHTEPECOBAHHBIX CTOPOH. VIMEHHO HEOOXOAMMOCTh ydeTa HHTEPEcOB
CTEHKXOJIIepOB CTajIa OCHOBOH MeH /Ul pa3pabOTKU IIPOCTON U HOHATHOM IS MOJIB30BATENEH CHCTEMBI
HoKa3aTelield KOPHOPaTHBHOM COIMATbHO-3KOJIOTHYECKOH OTBETCTBEHHOCTH. Llenbro nceneoBaHus craio
(opMHpOBaHHE HAyYHO-METOJUYECKHX IOJXOAOB K OINpPEACICHHUI0 HHAMKATOPOB KOPIIOPATHBHOM
COIHATFHO-KOJIOTHYECKOH OTBETCTBEHHOCTH, KOTOpPBIE OBl YYHWTHIBAIM 3alPOCHl OCHOBHBIX T'PYI
CTeWKXONIepoB, M (opMHupoBanu oOIiee BUICHHE HAa TYTH K pa3pabOTKe CTpaTeTHH Pa3BUTH
MPeANpUATHST U TPUHATHA >(Q(GEKTUBHBIX YIPABICHISCKUX PENICHHH IpH PEIIeHHH CONUAIbHBIX,
SKOHOMHYECKHX H OKOJOTHYeCKHX mpobiaeM. B pesymbrare nccinemoBanms Oblma paspaboraHa
kommbioTepHast mporpamMma CSLinked, koTopast To3BosIsieT aHAMM3UPOBATh MOKA3aTeNN KOPIIOPaTHBHON
COLMAbHOM OTBETCTBEHHOCTH MPEANPUSITHI C yIETOM MOTPEOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH U J1aeT
CaMOOIIEHKY KOMIAHUU 110 TpEM TIpyIIamM rmokasarejied — JKOHOMHUYCCKHUM, COIHAJIbHBIM H
9KOJIOTUYECKHM.

Kntouegvie cnoéa: KOpIOpaTHBHAs —COIMATBHO-3KOJIOTMYECKas OTBETCTBEHHOCTh, HWHIMKATOD,
NPUHATHE YIIPaBICHYECKUX PELICHUH, IpeAnpUsTHe, CTEHKXOIAEpPhl, CTpaTerusl.
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VY cydacHHX yMOBax pPO3BUTKY TIJ00ami3allifHUX NpoLeciB Oyab-iKi MepeBard MalTh BaXKIJIUBE
3HA4YeHHs U1 KOXXHOI KOMITaHii B KOHKYpeHTHil OopoTr0i 3a cmoxkupada. OmHa 3 HHX — peaizaliis
3aX0MiB KOPIIOPATHBHOI COIiabHO-EKOJIOTIYHOI BiIIIOBIAANFHOCTI MiANPHEMCTB Ta BpaxyBaHHA il
MPAaKTUKH Tpu (HOPMyBaHHI CTpaTerii Po3BUTKY KOMIMaHii. Y JOCHIIKCHHI pPO3TJISIAEThCS MUTAHHS
NPUIHATTS  yHOPaBIiHCBKUX  pillleHb IIOAO peaii3auii KOpIOPAaTHUBHOI  COLIaIbHO-EKOJIOTIUHOT
BIJITIOBIIAHOCTI Ha MIiAMPUEMCTBAX IiJ BIUTMBOM 3alliKaBJICHHX CTOPiH. BemeHHs rocmomapchKoi
TSUTBHOCTI HA MPUHIMIIAX COIaJbHOT Ta EKOJOTIUHOI BiAMOBINATBHOCTI HA CHOTOIHIIIHIN JCHb € HE
TIJIBKH CHIKYBaHHAM CyYacHHM TpEHIaM, ajie i BaXKIIMBOIO CKIIAJOBOIO CTpPATETil pearyBaHHs Ha HOBI
BUKIHKH. KOMIUTEKC 3aX0/iB Ta MPOEKTIB, SKi PEaTi3yIOTh MiANPHEMCTBA 33l OXOPOHH JOBKIJUISA Ta
MTOKPAIIEHHS SKOCTI JKUTTS HACEJIEeHHs, 3a3BHYaii, € 3aTpeOyBaHNM, Ta MMO3UTUBHO BIUIMBAE HA iX iMiMDK.
BopHouac, He 3aB M 1 Jii BiAMOBIAAIOTE peaIbHIM MOTpedaM 3alikaBieHnX cTopiH. Came HeOOXiTHICTh
BpaxyBaHHS IHTEPECIiB CTEHKXOIACPIB CTaTa OCHOBOIO i/1ei 111010 PO3POOIICHHS MPOCTOT Ta 3p03yMIiJIOT JIIst
KOPHCTYBa4iB CUCTEMU MOKa3HHUKIB KOPIIOPAaTUBHOI COLIaJIbHO-EKOJIOTIUHOT BiANOBiambHOCTI. MeToto
JOCHi/KeHHsT cTano (OpPMYBaHHS HAayKOBO-METOJWYHHUX IIJXOAIB OO BH3HAYCHHS IHIUKATOPIB
KOPIIOPATUBHOT COIiaIbHO-EKOJIOTIYHO BiINOBIAIbHOCTI, SIKi BPAXOBYIOTh 3alIUTH HOTO OCHOBHUX IPYI
CTEWKXONIepiB, Ta (OPMYIOTh 3arajbHe OadeHHS Ha IUIAXY A0 (HOPMYINIOBAHHSA CTpaTerii PO3BUTKY
MANPUEMCTBA Ta TNPUAHATTA €QEKTUBHUX YIPAaBIIHCPKUX PIMICHb IPH BHPIMICHHI COIialbHUX,
E€KOHOMIYHHX Ta €KOJIOTiuHHX MmpobieM. B pesymbrari mocmimkeHHS Oylio po3poOJeHO KOMIT FOTEPHY
nporpamy CSLinked, ska [03BOIsg€ aHai3yBaTHM IIOKAa3HHKH KOPIIOPATHBHOI  CONIaNBHOI
BiJITIOBITaTEHOCTI MiIIPHUEMCTB 3 ypaxyBaHHSIM MOTpPeO 3alliKaBICHUX CTOPIH Ta 3a0e3Medye CaMOOIIHKY
KOMIIaHil 3a TpbOMa IpyramMu OKa3HUKIB — eKOHOMIUHHUM, COL[IaIbHIM Ta €KOJIOTiYHHIM.

Knouosi cnosa: KOpHOpaTHBHA COIIAbHO-EKOJIOTIYHA BiINOBITAIBHICTh, 1HIAUKATODP, MPUHHATTS
YIpPaBIiHCHKUX PillIeHb, MiIIPHEMCTBO, CTEHKXOIACPH, CTpATeTis.
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