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YIPABJIIHHA ®PTHAHCO-EKOHOMIYHOIO BE3IIEKOIO
HA 3ACAJAX PO3BUTKY ITPOMUCJIOBUX INIAITPUEMCTB

Ipuna MuxkoJiaiBia Jlamko!, JIiooomup Bonogumuposny MuxaiiriueHKo?

Haoano cymuicmo nonamms ¢hinancoso-exonomiunoi oesnexu. Oxapakmepuzoeano ginancosy besnexy, ujo K04ae pao KoMno-
Henmis. Busnaueno cymuicmo ¢hinancogoi b6esnexku 3a pisHumu Haykosyamu. l[lpoananizoeano Haubinbui npoMuciosi niOnpueMcmed
Vkpainu 3a 2023 pix. Poskpumo ocobnueocmi ynpasuinus inanco80-eKOHOMIUHOI0 Oe3neKoi0 Ha 3acadax po3eUmKy HpOMUCIOGUX
nionpuemcms. Cihopmosano enacue posyminna nonamms «pinancosa besnexay. [ocniodceno, wo HatlbinbuLy supyuxy 6io peanizayii 6
Vipaini mae AT «Hayionanvna axyionepna komnanis «Hagpmoeas Yrpainuy. Jlocriodceno, wo naiibinbute 6 peiimunzy 3 Hauoinbuioi
supyuku 610 peanizayii 6 Yxpaini € nionpuemcmea 3i cpepu enekmpoenepeemuru. JJocaioxceHo supyuKy 6i0 peanizayii 6imuusHaHux
nionpuemcme 3a nepioo 6itinu ¢ Yxpaiui. JJocniodceno cucmemy Ynpasnints (IHAHCO80-eKOHOMIYHOIO Oe3NeK0I0 RIONPUEMCMEd, SIKA
€ KOMNIIEKCOM 3aX0018, WO NPOBOOAMbCS 8 eKOHOMIUHIN, YIPABITHCOKIL, MEXHIYHIL, Opeani3ayitinill, pedCuMHill, npoginakmuyHit ma
nponazanoucmcokii cghepi. Pospobreno komniexcny cucmemy ynpaeuinns 0 MiHIMI3ayii inaHCcOB0-eKOHOMIYHUX PUSUKIB, SIKA MAE
MIHIMIZYy8amu 61u6 Ha OisLIbHICMb nionpuememea. Busnaueno, wo cucmema ynpaenintis (hiHaHCO80-eKOHOMIUHOW OE3NeK0I0 NiOnpu-
EMCMBA ABNACMbCS KOMNIEKCOM 3AX00i8 pi3H020 HanpamKy. Jlocniodceno ckaad cayiucou ynpasninia @inanco8o-ekoHomiunow bes-
nexoio nionpuemcmea. Oxapakmepuzo8ano cucmemy opanizayii Qinancogo-exonomiunoi 6esnexu. 3asnaveno memy opeanizayii ma
nodyoosu cucmemu QiHaHCO80-eKOHOMIUHOIL be3neKku Ha nionpuemcmsi. Haoano oyinky @inancoeo-eKoHOMIUHOT Oe3neku nionpuem-
cmea. Ilpoananizoeano ioenmuikayito OCHOBHUX PUBUKIG, AKI 6NIUEAIOMb (DIHAHCOBY CMADLIGHICMb NPOMUCIOBUX NIONPUEMCIEA.
3anpononosano anvmeprnamugui Memoou i3 MiHimizayii pusuKie O GiMUUSHAHUX NPOMUCTOBUX NIONPUEMCINE. 3anPONOHOBAHO MemO-
OUKY 0J151 NIONPUEMCINS, WO MOJice NOKPAuUmMu (PIHAHCOBULI CMAaH ma 00Csiemu YCHixy Ha puHKY. 3poOneHo GUCHOBKU U000 YNPAGIIHHSI
@inancoso20-eKOHOMIUHOIO 6e3NeKoI0 NPOMUCIOBUX NIONPUEMCME.
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KoMepyitiHa maeMHUYsl, 3a2po3u

IHocTanoBka mpodjaemu. B cydacHux ymoBax po3BH-
TKY TIPOMHCIIOBI HiJANPUEMCTBA IiJIAIOTHCS BIUTUBY Pi3-
HOTO poxy (akTopiB, sIKI MOKYTh HET'aTHBHO BIUIMBATH HA
¢inancoBo-exkoHoMiuHy Oe3neky. Came edexTHBHA CHC-
TeMa 3 YNpaBliHHS (HiHAHCOBO-EKOHOMIYHOIO OE3MEKOI0
€ TIePelyMOBOIO YCIIIIIHOTO PO3BUTKY IiJIPHEMCTBA Ha
PHHKY, aJUKe Marouu cTaOUTbHMN (hiHAHCOBMH CTaH Mif-
MIPUEMCTBO PO3IIUPIOE CBOIO JISUIBHICT Ta MaKCHMI3ye
CBiif puOYTOK, TOMY JOCIIKEHHS JaHOT TEMH € aKTyaJlb-
HUM JIs TOCII/DKCHHS B HECTAOUTPHHX peallisix yKpaiH-
CBKUX ITiJIIPHEMCTB.

AHaJNi3 ocTaHHIX HocaimkeHb i myGmikamiii. J{oci-
JOKCHHSM TIHTaHHS (PIHAHCOBO-CKOHOMIYHOI O€3MEeKH Tiji-
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@opmyII0BaHHA  Hijied  cTrarTi  (IIOCTaHOBKA
3aBaaHHs). J[oCHiAUTH TEOpPEeTHYHI OCHOBH (PiIHAHCOBO-
EKOHOMIYHOT OE3MeKH Ta 3alpOoNOHYBaTH CHUCTEMY IIOJ0
ynpasiiHHs (HiHAHCOBO-EKOHOMIYHOIO OE3IEKOI0 ITPOMHUC-
JIOBUX T IPUEMCTB.

Bukaan ocHoBHOro marepiajy gociimxenHs. Cyt-
HICTh (piHAHCOBO-EKOHOMIYHOI OE3MeKH Ha IiIMPUEMCTBI
(opMy€ETBCS 3TaTHICTIO MIAMIPUEMCTBA CAMOCTIIHO po3po-
ONATH Ta MATPUMYBATH (DIHAHCOBY CTPATETiIO BiAMOBIIHO
IO 3arajJbHUX IIJICH cTparerii miampueMcTBa B HEBH3HA-
YEeHOMY Ta KOHKYPEHTHOMY cepenoBuimi. ToO0To, ¢iHaH-
COBO-CKOHOMIUHa Oe3leka — IIe Takuil craH Oi3Hecy, 3a
SIKOTO IMOBIPHI 3aTpO3H 3aTIOJIISTHHS IIIKOJW HOTO aKTHBaM,
BTpaTa JIKBIIHOCTI, CTIHKOCTI Ta HE3aJICKHOCTI i ATTPHEM-
CTBa, a TAKOXK IpaBa BIACHOCTI 3BEMICHI O MiHIMaJIbHOTO
3HAYEHHS 1 MITPUMYIOTECS Ha IbOMY UM HIDKUYOMY PiBHI.
Cepen ycix (QyHKI[IOHAIBHUX PIBHIB (piHAHCOBO-EKOHO-
Mi4HOi Oe3reKH, (PiHaHCOBUH PiBEHb BBAXKAETHCS TMEPIINM
Ta HaWOIBII BUPINIAIBHUM, OCKUIBKM B PHHKOBI €KOHO-
Milli (hiHAHCH MIAMPUEMCTBA PO3TIIAIAKOTHCS K «JIBUTYHY
Oynb-sikoi (hiHaHcoBoi cuctemu [1].

B nanwmii wac QinaHcoBa Oe3rneka BKIIIOYAE PSiJI KOM-
MOHEHTIB, aJjie MPAaKTUYHO y BCIX KOHLEMIISX B OCHOBI
JIOKUTh CKOHOMIYHA Oe3MeKa MiampueMcTBa. Takox Citif
3a3HAYMTH, 10 JACSAKI BUYCHI, OMUCYIOUM (DiHAHCOBY 0e€3-
neKy, (pakTUYHO BPAaxXOBYIOTh E€KOHOMIUHY Oe€3reKy Iif-
MPUEMCTBA, TOMY IPOIOHYEMO JIOCTIIUTH TPAaKTYBaHHS
TepMiHy «(diHaHCOBa Oe3reKa» 3 TOYKH 30py BUCHHX €KO-
HOMICTIB Ta aHaJIi3y IHTEpIPETyBaTH Ha puc. |.

Ha ocHOBI BHIII€3a3HAUYEHOTO HaJIaMO aBTOPCHKE BU3HA-
YeHHs TepMiHy «(]iHaHCOBa Oe3mekay, a came: (hiHaHCOBa
Oe3leKa € €JEMEHTOM E€KOHOMIYHOI O€3NeKH, OCKIIBKU
(iHaHCH € YaCTHHOIO eKOHOMiKH. TakuM YmHOM, (iHaH-
coBa Oe3leka — I€ HaWBaKJIMBIIIA CKJIag0Ba €KOHOMIY-

HOi Oe3NeKH MiANPHUEMCTBA, 110 XapaKTepU3YIOThCS CTil-
KUM (DiHAHCOBUM CTAHOM, a TaKOX 3JIaTHICTIO e(h)eKTHBHO
BHUKOPUCTOBYBaTH (DIHAHCOBI peCypCH, PAaMOTHO KEpyBaTH
BHYTpILIIHIMU Ta 30BHIMIHIMH 3arpo3aM¥ MiJANPHEMCTBA,
o0 JocArTH OUThII SEKTHBHOTO 3a0C3MCUCHHS PO3-
BUTKY JisUIBHOCTI, peajizauii crparerii miJnpHeMcTBa y
TENepillIHHOMY Ta MallOyTHOMY Iepiofax.

[Ipoananizyemo HaiiOLIBIII IPOMHCIIOBI MIIPUEMCTBA
Vkpainu 3a 2023 pik Ta o0epeMo TpiKy HMPOMHCIOBUX
I ITPUEMCTB JIJIs IOJIATBIIIOTO OCIiKCHHS (puc. 2).

3 puc. 2 BUAHO, 110 HAHOLIBIY BUPYUKY Bij peanizatii
maB AT «HarjionansHa akuioHepHa kommadisi «Hadroras
VYkpaiuuy, sika MonpH BiliHy Ta 00CTPUIH HE 3yITHHUIIA CBOIO
JUSUTBHICTB. 3 pUC. 2 BUIHO, 110 HAHOLIbIIEC B PCHTUHTY €
HiJINMPHEMCTBA 31 chepH eICKTPOCHEPIeTHKHY, CaMe JUIsl HUX
MPOMOHYEMO PO3IISIHYTH OCOOJIMBOCTI YIPaBIIiHHS (piHAH-
COBO-CKOHOMIYHOIO O€3IeKO0, SIKi MOYKHA BUKOPUCTATH IS
HPaKTUYHOTO BIIPOBAJDKEHHS B JIISUTLHICTD MiAIIPUEMCTB.

HactymHuM jpocniiumMo cuctemy ynpasiiHHs (iHaH-
COBO-CKOHOMIYHOIO OE3IMEKOI0 MiIIPUEMCTBA, SIKa J03BO-
JISITUME KOMILJIGKCHO OIIIHUTH 3arpo3u. SIKi MOXYyTb
BUHHUKHYTH B TIpOIieC 31ificHeHHs (hIHAHCOBOI AisIIbHOCTI
Ta NPHU3BECTH 10 MOTIPIICHHS SKOHOMIYHUX MOKA3HHKIB
HismpHOCTI mignpueMcTsa [7] (puc. 3).

TakuM YMHOM BHW3HAYEHO, IO CHCTEMa YIPABIiHHA
(hiHaHCOBO-€KOHOMIYHOIO O€3MEeKOI0 IMiIMPUEMCTBA SIBIISI-
€TBCS KOMIUICKCOM 3aXOMiB PI3HOTO HAMpsIMKY, MeTa
SKUX — 3aXMCTHTH CBOI IHTEPECH BiJl HETATHBHOTO BILIUBY
30BHIIIHBOTO CEPEeIOBHIIA.

Hocninnmo ckman ciayxOm ympaBiiHHS (hiHAHCOBO-
E€KOHOMIYHOIO Oe3MeKOI0 MiApreMcTBa (puc. 4).

Otxe, (iHAHCOBO-CKOHOMIYHA Oe3meKa IMiIImpHeEM-
CTBa — II¢ MiSUTBHICTH, KA CIIPSIMOBaHA Ha 3aXUCT MOTECH-
miaxy MIOpUEMCTBA BiJ 30BHINTHIX 3arpo3, SKi MOXYTb

4 - ;
*®dinaHcoBa Oe3meka - 1e Takuil (piHAHCOBHUI cTaH, 10 )
T'opstuoBa K. XapaKTepPHU3YETHCS 30aIaHCOBAaHICTIO Ta SIKICTIO CYKYITHOCTI
[2,c.3] (hiHAHCOBUX IHCTPYMEHTIB, TEXHOJIOTIH 1 MMOCIYT, IO
BHKOPHCTOBYIOTHCS TiATIPHEMCTBOM )
*dinaHcoBa Oe3meKa ImiIIPUEMCTBA - 1€ 3aXUCT BiJl MOKIIUBUX
Pesepuyk H. I. (hiHaHCOBUX BUTpAT Ta 3aro0IiraHHs OaHKPYTCTBY
[3, c. 22-23] MIIPUEMCTBA, TOCITHEHHS Halle()eKTUBHIIIOTO
L BHKOPHCTaHHS KOPIIOPATHBHUX PECYPCIB. J
( )
Menpuuk C. 1. *dinancoBa Oe3MeKa MmiIIpPUEMCTBA - e JOCATHEHHS
[4, c. 156] Haie()eKTHBHIIIOT0 BUKOPUCTAHHS KOPIOPATHBHUX PECYPCIB.
J
L
e . . . \
*®dinaHcoBa Oe3rneka mignprueMcTBa - e GiHaHCOBE
O. Kupugenko, CTaHOBHIIIE Ta (piHAHCOBA CTAOUTHHICTD, 3/JaTHI 3a0€3MCUUTH
10. Kim [5, c. 84] MiAMPUEMCTBY HOPMaJIbHUI e(heKTUBHUI PO3BUTOK HOTO
IISIIBHOCTI y
.

Pucynok 1 — BusnauenHns cyTHoCTi iHaHCOBOI Oe3leKH Pi3HUMH HAYKOBISIMH

Jorcepeno: [2-5]
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JATEK EHEPT'O

TOB "Kepnen-tpeiig"

TOB "Cinsno-¢dyn"

AT "Vxpainceka 3amizHuLs"
IIpAT "HEK "Vkpenepro"

AT "Vxpra3pigoOyBaHus"

TOB "T'a3onocravanbHa kommanis "Hadroras
Tpeiauur"

JI1 "HAEK "Eneproarom"
TOB "II.Tpetiagunr"
TOB «ATb-Mapke»

AT "HAK "Hadrora3 Ykpainu"

169,9

Pucynoxk 2 — PeifTuHr Hali0inbmnx mignpueMcTs YKpainu
3a BUPYYKOIO Bij peasizanii 3a 2023 pik, Mmupa rpx

Lorcepeno: cknadeno asmopamu 3a oanumu [6]

CIIEMCHTAMU

MonitopuHT
; . .. BusiBieHHs 3arpo3
BHYTPILIHBOTO Ta Amnanis3 316panoi . Nl
: —> . (hiHaHCOBO-EKOHOMIUHI
30BHIIIHLOTO iH(popmarii .
Oesmeri
cepeIoBHIIa
O1iHKa EKOHOMIYHOT O1iHKa EKOHOMIYHOL Po3po0Oka 3axoxiB 3
Oe3IeKH 3a CKIAAOBUMH |——>| Oe3IeKH 3a CKIaJ0BHMH MiHiMi3ammii Ta

eJIeMeHTaMH He#Tpanizaiii BIUIUBY

v

Busnauenns
TMOBHOBAXCHb Ta
LEHTPIB

BrpoBakeHHs cucTeMH
yIpaBIiHHS (PiHAHCOBO-
€KOHOMIYHOIO O€3MEK0I0

BIJITOBIAIBHOCTI

Pucynok 3 — Cucrema ynpapiaiHHS (PiHAHCOBO-eKOHOMIYHOI0 0e3MeK0I0 MiAMPHEMCTBA

Lorcepeno: pospooneno asmopamu

BUHMKATH 4epe3 HecTalOilbHy €KOHOMIUHY Ta MOJNITHYHY
CHUTYyalIlifo B KpaiHi [8].

Cucrema oprasizaiiii iHaHCOBO-CKOHOMIUHOT Oe3MeKn
CKJIA[IA€THCS 3 HACTYMHHUX CTAIIB:

1. 3axucT Ta 3a0e3MeUeHHs IHTEPECiB MIAMPHEMCTRA.

2. 3axuCT iHTEpeci MiAMPUEMCTBA HA MAaKpPOPIBHI,
TOOTO HA PiBHI KpaiHH.

68| I1SSN 1726-8699

3. LlinboBe Ta e)eKTUBHE BUKOPUCTAHHS PECYPCIB Miji-
MIPUEMCTBA.

4. CtBopeHHs1 Oe3meYHuX YMOB isi (hiHAHCOBOI Ta
1HBECTHIIIHOI TiSUTHHOCTI.

5. 3aXHUCT BJIACHOTO MaifHa I APUEMCTBA.

6. 3a0e3meucHHsI KaJpOBOi OC3MEKH.

7. 3axucT BiJ €KOJIOTIYHUX HEOE3neK.
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Pucynok 4 — Ckaajn ciay:x0u ¢piHaHCOBO-eKOHOMIYHOI 0e3neKu mignpuemMcTBa

Jicepeno: pospodneno agmopamu

8. 3aXMCT eKOHOMIYHUX TIpaB KOMIIaHIl B Pi3HUX Jiep-
JKaBHUX PEJICTABHUIITBAX.

9. 3aXuCT KOMEPIUIHHOT TAEMHUIII Ta 1HITUX IIIHHOCTEH
KOMIITaHii.

Mertoto opranizamii CTBOPEHHSI CHCTEMHU (HIHAHCOBO-
EKOHOMIYHOT OE3IeKH € BUSIBJICHHS Ta CTBOPEHHS 3arajib-
HUX O€3MEeYHUX YMOB [UIsl (QyHKIIOHYBaHHS I IIPHEMCTBA
Ta 3aXMCTy HOTO BiJ| BIUIMBY 30BHIIIHIX (h)aKTOPIB Ta BHY-
TPIMIHIX YUHHHKIB.

Orminka (hiHAHCOBO-CKOHOMIYHOT O€3MeKH MiANpH-
€MCTB Ma€ Ba)XJIMBE 3HAYEHHS, a/DKE caMe BiJl peCypCHOTO
MOTEHIIATY 3aJISKUTh 31aTHICTD IiIIPHUEMCTBA TPOTUCTO-
STH 30BHIIIHIM 3arpo3aM Ta pearyBaTd Ha 3MiHU B ITOJIi-
TUYHOMY YU €KOHOMIYHOMY CEPEIOBHIIII.

OToxe, OTPUMABIIN YSBICHHS NP0 (OPMYBaHHS CHC-
TEMH YNpaBiIiHHS (IHAHCOBO-EKOHOMIYHOIO OE3MEeKOI0

MANPUEMCTBA TPOIOHYEMO IIPOAHAJI3yBaTH OCHOBHI
METOJH, SIKI 3MEHIIYIOTh BIUIMB OCHOBHHUX PH3HKIB Ha
(inaHCOBY cTabiNbHICTD KoMmaHiii [9; 10].

Ha ocHOBI BuIIe3a3HaY€HOTO MPOIOHYEMO allbTepHa-
TUBHI METOAW 13 MiHIMI3allii PU3UKIB JJIS BITYH3HIHUX
MIPOMUCIIOBUX TTiJIIPHEMCTB, SIKi IIPALIOIOTh B yMOBaX PO3-
BUTKY TEXHOJIOT1H Ta po3poOKM IHHOBALIHHHUX IPOEKTIB.
PesynpraTi 3anponoHOBaHOT METOIMKH HABEAEHO y TaoI. 1.

TakuM YWHOM, TIANPHEMCTBAM HEOOXiTHO HE TUTBKU
copmyBaru komaHay 3 edekTuBHUX (axiBLiB, a if BIpo-
BaauTH e(heKTHBHY (PiHAHCOBO-EKOHOMIYHY TOJIITHKY, SKa
1 € YacTHHOIO e(DEeKTUBHOI TiSUTHOCTI I IIPUEMCTBA, aJlKe
HE3HaHHS MMOTPEO CIIOKMBAYiB MOXE MPU3BECTH JIO TOTO,
IO ITiIPHEMCTBO BUTPATUTh KOIITH HA PO3POOKY TOBApY,
SIKMI TIPOCTO BUSIBUTHCS HEMTOTPIOHNM Ha PUHKY 1 HA HOTO
30BCIM He OyJie MOIuTY.

Taoauus 1 — Jocaixkenns MetoaiB n1uBepcudikanii ¢pinaHCcOBUX PH3UKIB MPOMHUCI0BOI0 MiAMPHEMCTB
B YMOBAaX PO3BHTKY TeXHOJIOTii

OPHTiHAIBHOCTI

Bun pusuxy BB mignpuemcTBo Mertoz iioro minimizaunii
1 2 3
[TizmpremMcTBO MOXeE MOTPATUTH COTHI THCsY nonapiB | [lepen po3poOkoro ToBapy HEOOXiIHO IIPOTECTYBATH
Pusuk Ha PO3pOOKy TOBapYy, SIKMil HEe IPMKMBETHCS HA PUHKY | Iieif ToBap Ta MPOBECTHU aHaIi3 MOMHUTY Ha HHOTO

Ta HOTO HE KYIUISITUMYTb, 110 BIaCHE MPU3BE/e 10
roripuieHHs piHAHCOBOTO CTaHy LBOTO MiANPHEMCTBA

3a JIOIIOMOTOI0 po3MilieHHs iHdopmalii B Mepexi
InTepHeT Ta pO3pOOKH aHKET JUIsl FOJI0CYBaHHS.

Po3poOka meBHOTO MPOAYKTY, AKUH HE Oyne

Ykpainu

yHiBepcaanHM Ta BUKOPpUCTOBYBATUMETLCA TUILKH

Pusux JUIst 0OMEXKEHOTO KoJIa KIIieHTIB. Jlo mpuKiIamy Kinbka
iHpopMariifHOT pokiB Tomy OyB po3pobieHuii BipTyansHui R-1o1aTok,
HEeaJIEKBaTHOCTI JaHuii 101aToK OyB NPHUIATHUI TUIBKK JUTs iphone,

SIKMH Ha TOM Yac Maja JIMIIIe TPETUHA HACCIICHHSA

[epen 3amyckoM mporpam HE0OXiTHO OyII0 3pOOHUTH
TECTYBAHHS Ha BCIX MapKax Ta OlepaiiHux
cucreMax TenedoHiB, 1100 JaHUH TPOIYKT OyB
JIOCTYITHUH YCiM.

Pusuk teMyacoBoi
HeaJIeKBaTHOCTI

CEHCY Ta BJacHe He Oy/ie IPOAaXKiB Ha HUX.

Po3poOka ToBap 10 AK0ro He OyB FOTOBHI PUHOK.
Komu ne Gyno TenedoniB po3pobka HABYIIHHUKIB €
HENOTPiOHOI0, aJKe IXHE BUKOPUCTAHHS HE MaTHMeE

Po3poOka iHHOBAIITHOTO MPOYKTY Ma€ BiOyBaTHCS
B HOTY 3 yacoM. ToOTo mepiie TenedoH TOl raKeTH,
TaNbKH B [IbOMY BHIIAKY PO3POOKa OKYITUTHCS

Ta Oyne GiHAHCOBO BHUTIIHOKO IS MiIPHEMCTB
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[ponorxenns Tabmwi 1

1 2

3

MIepII HiJK TIOYaTH po3poOKy, HacaMIiepe NoTpiOHO

. KJIIEHTIB Ta HABYMJIM TOBHICTIO PUHOK
MpaB BJIACHOCTI

Pusux Burpauanss KomrTiB Ha po3poOKy TOBapy, . . .
- o . 3poOHTH KOMIUICKCHUH aHali3 TOBapiB HA PHHKY
TEXHOJIOT1YHOT KU OyJie HermoTPIOHNM Ta He KOPHCTYBAaTUMEThCS S . .
. Ta BU3HAYUTH BY3bKi MICILSL, SIKi BIaCHE MOTPiOHO
HeaJIeKBaTHOCTI MIOIIUT HA PUHKY Lo
1 IIMITYBaTH.
Pusux . . P03p0o0OKy HOBOTO MPOYKTY MOTPIOHO pOOUTH
s Po3pobka moxe OyTH 3po0iicHa i3 3ammi3HCHHSIM, POOKY PORYKTY TIOTPIOHO P .
OB’ SI3aHUI - . .. | MAaKCHMaJbHO IIBH/KO Ta B IIOBHII CEKPETHOCTI,
TOOTO Ha PHHKY BXKE € CXOXKI TOBapH, SIKi MAIOTh CBOIX .
3a0e31eYeHHIM 1o He OyI1o YKOJHOTO BUTOKY iH(popMarii,

SKY MOJKYTb BUKOPHCTaTH KOHKYPEHTH IiINPUEMCTB

Pusuxk, Takuiif pu3uK CTOCy€eThCS MiAIPUEMCTB-HOBATOPIB,
OB’ I3aHUH TaKuX 5K KOUCh Apple, sika MOBCTIIHO CyAUThCS
3 3aXMCTOM HpaB |3 KUTAHCHKUM MiIPUEMCTBAMHU UM 3 KOMIAHIEI0
BITACHOCTI Sumsung yepe3 NOpPyYIICHHS IPaB BIACHOCTI.

Jyis MiHIMI3aIil HOTO PU3UKY BUKOPHCTOBYETHCS
3aKOHOJABCTBA Ta CYyIH, IKi BUPIIIATh IpoOsIeMy
3a03MYCHHsI Ta BllacHe (hiHAHCOBO OmTPadyIOTh
1 IIPHEMCTBO-BUHYBATIISI.

Pusuk dinancosoi

HEaJICKBaTHO cTi
IIOKa3HUKH

[TixnpueMCTBO BUTPATUBIIH COTi TUCSY HE OTPUMAala
O4iKyBaHOTO IPHOYTKY Ta MOTipImiIa cBol (GiHaHCOBI

[lepen BUIycKOM TOBapy Ha pUHOK HOTPiIOHO
IPOBECTH KOMIUIEKCHE TECTYBaHHSI IPOJIAXKiB

Ta MMPOaHai3yBaTH IIPOTHO30BaHUH 00CAT Ha OCHOBI
BiJIIOBi/ICH PECTIOHICHTIB

BrparuBim KIr040BOTO TpalliBHUKA, KU €
Pusuk kagposoi HE3aMIHHOKO YaCTHHOIO MiAMPHEMCTBA MOXKE
HEeaJIeKBaTHOCTI

IIOHECEHHS 30UTKIB.

MPU3BECTH 10 BTPATH YACTHUHHU KITI€HTIB UM HABITh

[1{06 He TOMYCTUTH I[HOTO MOTPIOHO KOKHOTO MiCIIs
MOHITOPHUTH HACTPOI KJIFOYOBHUX HPaNiBHHUKIB

Ta CTBOPIOBATH M MaKCUMaJIbHO KOM(OPTHI YMOBH
SIK MaTepiaibHi TaK i B KOJICKTUBI.

Pusuk mosiBu

edexry
MaciTabyBaHHs

MPpOBaJIbHUM Y (I)aKTI/I‘{HI/IX Ipoaaxax

THHOBALIHHII TIPOAYKT,S KU BUDNISAIAE YCIIITHIM
y MOTIEPEAHIX 3BiTaX MOKE BUSABUTHCSA aOCOITIOTHO

[Nepmr Hixk poOUTH BENHMKY IMAPTiO TOBAPIB, HOTPIOHO
3pOOHTH JIMITOBAaHO 1 HAa MPOAAXKI SKOI MPOTECTYBATH
HOIHT KIII€HTIB

Jicepeno: pospodneno asmopamu

BucnoBku. JocminuBmm ynpapiaiHasa (iHAHCOBO-EKO-
HOMIYHOIO O€3MEKOI0 MPOMHCIOBHUX IMiIPUEMCTB MOXKHA
3pOOUTH HACTYITHI BUCHOBKH, a CaMe:

1. Ilepen TUM SIK 3allyCTHTA HOBWI TOBAp, IMiJIPH-
€MCTBO Ma€ MPOBECTH KOMIUIEKCHE MapKETHHIOBE OCIi-
JUKEHHSI PUHKY Ta PO3POOUTH aHKETYBAHHS JUIsl JIFOYUX

KIIE€HTIB ¥ TpoTecTyBaTH HacTpoi moTeHuiiHuX. Came

ITiCIISt KOMITJIEKCHOTO TTOTIEPEAHBOT0 aHai3y PUHKY MOXKHA
3aIyCTUTH TOBap Ha PUHOK.

2. HaiiGunpmmii ycnix sik 1 HaHOLIBIIMX Kpax MiIpH-
€MCTBaM IPHHOCATH IHHOBALIIHI TOBapu, «IPaHb» MiX
SIKMH, € JIy’K€ BY3bKOIO 1 caMe TOMY HEOOXiJIHUM € BUSIB-
JICHHSI BCIX PHU3UKIB Ta 3arpo3, siki MOXXyTh BUHUKHYTH B
MpoIIeCi pOo3pOOKH Ta 3aMyCKy TOBapiB Ha PUHOK.
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MANAGEMENT OF FINANCIAL AND ECONOMIC SECURITY
ON THE BASIS OF INDUSTRIAL ENTERPRISES DEVELOPMENT

Iryna M. Dashko!, Lubomir V. Mykhailichenko?

The essence of the concept of financial and economic security is provided. The financial security is characterized, which includes a
number of components, but it is emphasized that almost all concepts are based on the economic security of the enterprise. The essence
of financial security according to different scholars is defined. The largest industrial enterprises of Ukraine in 2023 are analyzed and
three industrial enterprises are selected for further research. The peculiarities of financial and economic security management on
the basis of industrial enterprises development are revealed. The author's own understanding of the concept of "financial security” is
formed. It is investigated that the largest revenue from sales in Ukraine is generated by JSC "National Joint Stock Company "Naftogaz
of Ukraine", which, despite the war and shelling, has not stopped its activities. It has been studied that the enterprises with the
largest sales revenue in Ukraine are those in the electricity sector, for which it is proposed to consider the features of financial and
economic security management that can be used for practical implementation in the activities of enterprises. The revenue from the
sale of domestic enterprises during the war in Ukraine is studied. The system of managing the financial and economic security of an
enterprise is studied, which is a set of measures carried out in the economic, managerial, technical, organizational, regime, preventive
and propaganda spheres and influencing the security of production interests and property of an enterprise from the impact of external
and internal threats. A comprehensive management system has been developed to minimize financial and economic risks, which
should minimize the impact on the enterprise's operations. It is determined that the system of management of financial and economic
security of enterprise is a complex of measures of different directions, the purpose of which is to protect its interests from the negative
impact of the external environment. The composition of the service of management of financial and economic security of enterprise is
researched. The system of organization of financial and economic security is characterized, which includes the following processes:
organization and protection of interests of enterprise, representation and support of interests of industrial enterprise at the macro level,
effective management of the use of the resource base of enterprise, effective management and security of financing and investment of
enterprise, ensuring the security of enterprise property, formation of personnel security of enterprise, protection and counteraction to
environmental threats, regulatory and legal support for protection of. The purpose of organizing and building a system of financial and
economic security at enterprise is indicated. An assessment of the financial and economic security of an enterprise is provided, which is
important, since the existing production potential is a determining factor in stabilizing anti-crisis sustainable development, a guarantor
of innovative economic growth and the basis of economic security and independence of the State. The identification of the main risks
that affect the financial stability of industrial enterprises is analyzed. Alternative methods to minimize risks for domestic industrial
enterprises operating in the context of technology development and development of innovative projects to minimize them are proposed.
A methodology for enterprises that can improve the financial condition and achieve success in the market is proposed. Conclusions on
the management of financial and economic security of industrial enterprises are drawn.

Key words: financial security, economic security, financial and economic security, enterprise, property security, trade secrets, threats.
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