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CONCEPTUAL APPROACHES TO THE STRATEGIC MANAGEMENT

OF INCOME AND EXPENSES OF AN ENTERPRISE

Elieonora V. Chernodubova', Vladyslav O. Lebedenko?

The article studies conceptual provisions of strategic management of income and expenses of an enterprise under conditions of

economic uncertainty. It also considers expediency of application of an integrated approach to management of income and expenses
of an enterprise under conditions of uncertainty of the market environment. The target subsystem of the concept of enterprise cost and
revenue management is analysed on the basis of a set of components: the purpose of enterprise revenue and cost management, tasks
and basic principles of its organisation and implementation. The use of the proposed conceptual provisions on the management of
income and expenses of enterprises will allow to assess the impact of these indicators on the financial performance of enterprises and
identify opportunities for effective ensuring the profitability of enterprises.
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Statement of the problem. Recent threats and
challenges arising as a result of the war with Russia
have led to a violation of the financial stability of most
Ukrainian enterprises, which has determined the priority
need to develop and implement modern methods of their
development, taking into account the current circumstances.
In order to ensure the profitability of enterprises, it is
important to create an effective system of managing the
company's income and expenses. The availability of
reliable information on the company's profitability is a
factor that determines the timely adoption of management
decisions. The management of an enterprise's income
and expenses is an integral part of the work related to the
development of an economic strategy for the functioning of
a modern enterprise. In this regard, the issue of developing
a conceptual framework for ensuring the profitability of
enterprises based on the analysis of the impact of income
and expenses on the key financial indicators of their
activities is relevant and timely.

Analysis of recent research and publications.
The issues of research of approaches to management of
income and expenses of an enterprise are devoted to the
works of such scientists as J. Norton, J. Mann, J. Harrison,
R. Coase, O. Williamson, R. Cooper, R. Kaplan,
A. Cherep, S. Tarasenko, etc. At the same time, issues
of synthesis of approaches to strategic management of
income and expenses of an enterprise in an uncertain
market environment in order to ensure competitiveness
and efficiency of its activities remain insufficiently studied.

Formation of the objectives of the article (task
statement). The purpose of the article is to substantiate
the conceptual provisions on the strategic management
of income and expenses of enterprises in the context of
economic uncertainty.

Summary of the main research material. In the
economic literature, cost management is considered
ambiguously as a process of purposeful formation of
the optimal level of enterprise costs [1], as fulfilment of
the entire range of functions of the management cycle
aimed at increasing the efficiency of the use of production
resources in the enterprise [2], or as an interconnected
set of works forming corrective influences on the process
of expenses in the course of the economic activity of the
enterprise, aimed at achieving the optimal level (within
the limits of permissible deviations) of costs in all
subsystems of the enterprise for the performance of any
work in them [3]. The process of managing expenses
in relation to revenues is rarely considered, but these
two processes cannot be viewed in isolation, as they
are designed to achieve the same goal: maximising the
company's profit and ultimately increasing the company's
market value.

Income and expense management is the process of
purposeful influence of the company's management on
the amount of expenses and income arising in the course
of production and economic activities, with the aim of
optimising their size and the most rational, complete and
optimal use of all types of resources. The optimisation
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criterion is to minimise costs and maximise revenues.
Low costs allow the company to gain certain competitive
advantages in the sales market, to freely pursue its pricing
policy and, all other things being equal, to achieve higher
profits. The desire to maximise revenue motivates the
company to use various marketing methods to stimulate
sales markets, find new markets, study competitors'
activities, improve product quality and sales volumes.
Cost and revenue management is broader, deeper and
more diverse, therefore it is more difficult to summarise
the management of the efficiency of the use of individual
production resources, as it takes into account their
integrated use, possible interchangeability and differences
in the magnitude and timing of their impact on the
company's performance [2].

Income and expense management affects all aspects of
the company's production and business activities and aims
to maximise opportunities in the company's external and
internal environment.

In a number of academic papers, the aim of cost
management is to reduce costs [3]. However, it should
be borne in mind that reducing costs is an important task,
but not the main objective of managing the company's
expenses and income. The process of reducing costs
alone can be accompanied by a reduction in the quality
of products manufactured and customer service, and by a
refusal to produce and sell products that are in demand but
require significant costs.

The main objective of managing the company's income
and expenses is to increase the competitiveness and
efficiency of its operations, ensuring that revenue growth
exceeds cost growth in the long term, while complying
with the company's established development priorities.
This can be achieved by improving product quality and
using the company's resources more efficiently, saving
them and maximising their return at all stages of the
production process.

Income and expense management at an enterprise is
designed to solve the following main tasks:

— Identification of the role of income and expense
management as a factor in improving economic
performance;

— determination of expenses and income for the main
management functions;

— calculation of expenses by operating geographical
segments and production units;

— estimation of the required costs per unit of products
(works, services);

— preparation of an information base that allows
to estimate costs and revenues when making business
decisions;

— 1identification of technical methods and means of
measuring and controlling income and expenses;

— search for reserves to reduce costs at all stages of
the production process and in all production units of the
enterprise and increase revenues and profits;

— selection of cost rationing methods;

— selection of the system and methods of income
and expense management that are appropriate for the
company's operations.

The tasks of managing income and expenses should be
solved in a comprehensive manner. Only such an approach
pays off, contributing to a sharp increase in the economic
efficiency of the enterprise.

Compliance with all the principles of cost and revenue
management creates the basis for the company's economic
competitiveness and gaining a leading position in the
market [2].

The totality of the goal of managing the company's
income and expenses, tasks and basic principles of its
organisation and implementation constitute the target
subsystem of the concept of cost and income management
(Figure 1).

The system of income and expense management, like
any management system, consists of two subsystems: the
one that manages (the subject of management) and the one
that is managed (the object of management) [3].

The management of income and expenses in an
enterprise is carried out by management units, i.e.,
managers, specialists of the enterprise and its structural
units (workshops, sections, production, departments).
Certain functions and elements of income and expense
management are performed directly or with the active
participation of the company's employees. For example, a
dispatcher influences the coordination and regulation of the
production process and thus production costs and revenues;
an accountant keeps track of income and expenses [2].

The structure of the controlling subsystem depends
on the size of the enterprise, the type of activity and the
specifics of production [1].

The object of management in this system is the
processes, operations and phenomena that occur in the
course of the company's economic activity, seen from
the point of view of resource consumption, expenses and
income generation, and the subject of management is the
company's income and expenses in all their diversity [1].

The efficiency of the management system depends to a
large extent on complete, reliable and timely information
support. Developing a system of information support
for income and expense management will increase the
efficiency of the financial management of a business entity.

The concept of "information support" in the static
aspect means a set of data characterising the actual state or
change of income and expenses at a certain point in time
[4]. In the dynamic aspect, this concept is considered as
a process of interaction of distributed intelligent nodes
implementing the functions of managing the company's
income and expenses [5].

The income and expense management functions are
considered to be specific types of management activities
that differ in content. They are carried out in the context
of certain stages of the management process, such as the
development, adoption, implementation and monitoring
of decisions. The first stage involves forecasting and
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Figure 1 — Conceptual model of income and expense management

planning, the second involves regulating, organising and
motivating, and the third involves accounting and analysis.

Forecasting and planning of income and expenses is
carried out in order to determine the necessary level of
expenses to ensure the efficient operation of the enterprise,
to calculate the profit that will be obtained at a certain
level and structure of income and expenses. The task of
forecasting and planning income and expenses is also to
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prepare information on expected income and expenses
when developing new sales markets and organising the
development and production of new products (works,
services), increasing the capacity of the enterprise.

Calculation of planned income and expenses is necessary
to justify and make business decisions, to determine the
level of income and expenses that will be achieved in case
of implementation of decisions taken for execution.
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The coordination and regulation of income and expenses
involves comparing actual income and expenses with
planned ones, identifying deviations and taking prompt
action to eliminate them. If it turns out that the conditions
for the implementation of the plan have changed, the
income and expenses planned for its implementation are
adjusted. Timely coordination and regulation of expenses
allow the company to avoid a serious disruption in the
realisation of the planned economic result.

Organisation is the most important element of effective
income and expense management. It determines how
the company manages income and expenses, who does
it, over what period of time, using what information
and documentation, and in what way. Identify revenue
and expense locations, revenue and expense centres,
and centres of responsibility for compliance. Develop a
hierarchical system of linear and functional relationships
between managers and specialists involved in revenue and
expense management, which should be compatible with
the company's production structure.

Motivation and incentives involve finding ways of
influencing employees to comply with the costs set out in
the plan, to find ways of reducing them and to motivate
them to increase the volume and quality of products.
These behaviours can be motivated by both material and
moral factors due to the existence of career prospects.
Incentives for compliance and cost savings should not
be replaced by penalties for overspending. In this case,
employees will make the greatest effort to deny the level
of planned expenditure and overestimate it. In addition,
there are many methods of motivating sales growth, for
example, salespeople or sales staff receive a percentage of
the volume of products sold [2].

The accounting function provides the factual,
informational and analytical basis for the management of
revenues and expenses. Income and expense accounting
involves the observation, identification, measurement
and recording of the facts of expenditure of resources and
receipt of income in the course of an enterprise's business

activities. The main purpose of organising cost accounting
is to create an information base for analysing costs and
making appropriate management decisions [1].

The analysis of income and expenses, which is an
element of the control function, helps to assess the
efficiency of the use of all the company's resources, to
evaluate the degree of rationality of costs and the impact
of factors on their volume, to identify reserves for reducing
production costs and the causes of cost overruns, to
identify opportunities for increasing output, as well as
to gather information for preparing plans and making
rational management decisions in the area of income
and expenses.

The control function in the income and expense
management system provides feedback — a comparison of
planned and actual expenses. The effectiveness of control
is determined by corrective management actions aimed at
bringing actual income and expenses into line with planned
ones, or at refining plans if they cannot be met due to
objective changes in production conditions [2].

These functions are interrelated, so the general rule
for managing income and expenditure is that all the
key functions must be in place at all times to ensure the
successful operation of the business [6; 7].

Conclusions. Enterprise income and expense
management is a dynamic and complex process that
includes setting goals, objectives, principles, use of
information and methodological support to influence the
object of management and achieve high economic results
of the enterprise. The theoretical foundations of cost and
revenue management have a long history and consist of
many stages. This has led to the emergence of a large
number of concepts, approaches, principles and methods
of cost management that can be used in modern conditions.
The use of the proposed conceptual provisions on the
management of income and expenses of enterprises will
allow to assess the impact of these indicators on the financial
performance of enterprises and to identify opportunities to
effectively ensure the profitability of enterprises.
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KOHIEIITYAJBHI HIAXOAN 10 CTPATEI'TYHOI'O YIIPABJIIHHSA
JOXOJAMMU TA BUTPATAMU NNIAITPUEMCTBA

Eneonopa BanepianiBna YepHonyGoBa', Braauciaas Ogexcanapouy JledeneHko’

Mna 3a6e3neuenns npubymko6ocmi nionpueMCcme 6adiCIU60 CMEOPEHHs eqheKmUHOI cucmemy ynpasiints 00Xo0amu ma eumpa-
mamu nionpuemcmea. Haasnicmv Haoitimol ingpopmayii upo0o npubymrosocmi NiONPUEMCMEA € YUHHUKOM, 8I0 AKO20 3ANeHCUMb
NPUUHAMMA CBOECUACHUX YNPABNIHCOKUX DileHb. YNpaeuinua 0oxo0amu ma eumpamamu RiOnpueEMcmea € Hegio'€EMHOI0 YacmUHo0
pobomu, nog'si3anoi 3 po3podIEeHHIM eKOHOMIYHOT cmpamezii (PYHKYIOHYBAHHSL CYHACHO20 nionpuemcmead. B 36'a3Ky 3 yum numanmsi
PO3pOOKU KOHYENMYANbHUX OCHO8 YNPABNIHHA 00X00aMUu mda eumpamamiy HiONpuUEMCMe K OCHO8U 3abe3nedenHs npudymroeocmi
ix dianvHocmi € akmyanvHumu i ceocuacHumuy. B oamiti cmammi 00cniodxiceno KOHYenmyanvHi NON0NCEHH w000 CMpameiuno2o
VRPABNiHHA 00X00amMu ma UMpamamy NiONPUEMCMEA 6 YMOBAX HeBUHAUEHOCI eKOHOMIKY. Biosnaueno eonoeny memy ma ocHo-
6HI 3A80AHH YNPABTIHHA 00X00aMU MA BUMPAMAMU NIONpUeMcmed. Pozenanymo 0oyinbHicmy 3acmocy8anHs KOMNAEKCHO20 NiOX00y
00 ynpaeninHa 00Xo0amu ma UmMpamamu NiONPUEMCMEA 8 HeGUIHAUEHOMY PUHKOBOMY cepedoguui. IIpoananizoeano yinbogy nio-
cucmemy KOHYenyii ynpaeuiHHs eumpamamu i 00xo0amu RIONPUEMCMEA HA OCHOGI CYKYNHUX CKIAO0GUX: Memu YNPAGIiHHL 00X0-
damu i eumpamamu NIONPUEMCMBA, 3a80aAHb MdA OCHOBHUX NPUHYUNIS iT opeanizayii ma peanizayii. Busnayeno npeomem, cy6 ekm ma
00'exm ynpasninua (npoyecu, onepayii, A6uwya, AKi GUHUKAIOMb NIO YAC 20CNO0APCbKOi disnbHocmi nionpuememaa). Ilpoananizosana
cucmema iHpopmMayiiHo2o 3a0e3neueHHs. YAPasninHs 00X00amu I UMPAmMamu ska 003601ums NIOSUWUMU epeKmUGHICMb QYHKYi-
OHYBAHHA (DIHAHCOB020 MEHEONCMEHMY 20Cn00apioyo2o cyd 'ekma. Poszenanymo ¢hyuxyii ynpasninua ooxodamu i eumpamamu 5K
KOHKpemHi 8U0U yNpasiincbKoi OiAnbHOCmI, 6I0MIHHI 3a 3MicmoMm. Bonu peanizyiomvcs 6 pamkax neeHux emanie ynpagiiHcbKo2o npo-
yecy, AKUMU € eman po3pooKu, NPULHAMNSL, peanizayii piulenHs i KOHMpPob 3a IXHIM 6UKOHAHHAM. Bukopucmanhs 3anpononoeanux
KOHYEenmyanbHux no10Jceb Wooo YNpasiinia 00Xo0amy ma eumpamamu nionpueMcme 003801UmMb OYiHUMU 6HIUE YUX NOKAZHUKIG
Ha inancosi pezyniomamu OisLIbHOCME NIONPUEMCNEG MA BUZHAYUMU MOJNCIUBOC e(heKmusHo20 3abe3nedents npudymkogocmi nio-
NPUEMCME 8 MALOYMHbLOMY.

Knrwuosi cnosa: ooxoou, sumpamu, npudymrogicms, KOHYenyis, eqheKmueHicms.
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