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The article explores the theoretical and methodological principles of enterprise cost and asset management in the context of
a strategic choice between the “risk” and “control” development models. It is substantiated that modern economic instability,
digitalization of business processes, and increasing uncertainty in the external environment necessitate a differentiated approach to
forming a costing and asset management system that considers both strategic goals and risk factors of enterprise activities. The key
parameters of costing and asset utilization for each activity model are determined, including the dynamics of cost and asset structure
and analytical requirements for the “risk” strategy, as well as the standardization and normativity of costs and asset allocation for the
“control” strategy. Methods of cost calculation and allocation of indirect costs are systematized, demonstrating the correspondence
between selected cost-accounting methodologies, asset management practices, and the strategic orientations of the enterprise. In
particular, the effectiveness of standard costing and rationing methods is highlighted for the control strategy, while variable-cost
and marginal analytics methods (direct-costing, ABC) are recommended for growth and adaptation strategies. It is emphasized that
strategic cost and asset management should combine traditional approaches with modern analytical tools to ensure competitive
advantages in a changing market environment and support enterprise strategic decisions. A generalized model of the relationship
between enterprise risk level, cost structure, and asset management has been developed, which contributes to improving the quality of
managerial decision-making under challenging economic conditions.

Keywords: costs, asset management, cost management, development strategy, risk, control, cost calculation.

JEL Classification: M41, D24, L25

Statement of the problem. The functioning of
enterprises in a modern market economy takes place in
conditions of dynamic changes in consumer needs, digital
transformation of business processes and increasing
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uncertainty in the external environment. The focus on
meeting the fast-paced needs of consumers necessitates
constant updating of production, organizational and
management solutions. At the same time, the limited
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resources make it necessary to ensure sustainable
development of economic systems and increase the
efficiency of their functioning.

Thus, an objective contradiction arises: on the one
hand, the enterprise is forced to quickly adapt to changes
in the market situation, and on the other hand, to ensure
strategic certainty and consistency of development within
the framework of long-term goals.

The concept of the fourth industrial revolution,
substantiated by Klaus Schwab in his work The Fourth
Industrial Revolution, which envisages the digitalization
of production, automation of management and integration
of cyber-physical systems, has a significant impact on
the transformation of economic processes. This changes
the structure of enterprise costs, increases the share of
information, innovation and management costs, and also
complicates forecasting processes.

Additional factors include global competition,
European integration processes for Ukrainian producers,
disruption of logistics chains, and market instability. Under
such conditions, enterprises make management decisions
with incomplete information, which increases the risk of
inefficient use of resources.

These trends defines necessity of optimizing the costing
system and finding a rational balance between the level of
control and the acceptable level of risk in the enterprise's
activities.

Within the framework of strategic choice, a business
entity can focus on growth, taking on an increased level
of risk and expanding the scope of its activities, or focus
on strengthening control, optimizing internal processes
and increasing the efficiency of using existing potential.
Regardless of the chosen development model, it is the
cost management system that determines the enterprise's
capabilities to form competitive advantages, ensure
profitability and financial stability.

Therefore, it is relevant to improve approaches to
choosing cost management methods depending on the
strategic orientation of the enterprise.

Analysis of recent publications. The problem of
enterprise cost management continues to be the subject
of active scientific research by both domestic and foreign
scholars. Thus, Ukrainian research in recent years
focuses on adapting accounting approaches to economic
uncertainty and integrating planning, control, and
forecasting to improve cost management efficiency. In
particular, Sklyaruk I.P. and Draka I.S. study traditional
and modern cost management methods and emphasize the
importance of using flexible budgeting, Activity-Based
Costing (ABC), and Zero-Based Budgeting to optimize
costs in conditions of instability (Sklyaruk et al., 2025).
Similarly, Fimyar S. et al. consider cost management as
a key tool for planning and ensuring competitiveness,
which requires the integration of forecasting, planning,
and control (Fimyar et al., 2025). In addition, other studies
emphasize the importance of consistency between different
cost management methods to ensure information integrity
and effective analytics (Pogorelov et al., 2018).

Among foreign publications, works that consider
strategic cost accounting in the context of long-term
management decisions are relevant. Thus, the authors of
the study “Strategic Cost Accounting” analyze the use
of costing methods to support strategic decision-making
by large corporations in a changing market environment
(Celestin et al., 2025). Author fundamental meta-study of
the phenomenon of "cost stickiness" Alcouffe S. confirms
that operating costs have asymmetric behavior and this
is important for understanding modern cost management
(Alcouffe et al., 2025). Other international articles focus
on modern approaches to strategic cost management,
emphasizing the role of SCM for adapting to market
dynamics and competitive pressures (Khayitboeva, 2025;
Survey, 2025; Turki et al., 2025).

At the same time, modern business conditions,
characterized by digitalization, increasing risks, and
increased competitive pressure, require in-depth research
into aligning the costing system with the strategic
development model of the enterprise.

Unsolved part of the overall problem. The active
development of digital technologies, e-commerce,
cloud services, SaaS platforms and mobile solutions
has significantly transformed the business environment.
The growing role of intellectual capital, automation of
production and management, as well as rapid changes in
consumer preferences lead to the emergence of new types
of costs and a change in their structure.

Accordingly, the level of operational and strategic risks
increases, in particular the risk of cost overruns, reduced
margins and loss of competitive positions. However, the
issues of adapting cost management methods to different
strategic development models (“risk™ / “control”) remain
insufficiently systematized.

Purpose and objectives of the study. The purpose
of the article is to substantiate and systematize the main
parameters of the enterprise's cost formation depending on
the application of "risk" and "control" strategies.

To achieve the goal, the following tasks have been
defined:

1. Identify key characteristics of "control" and "risk"
strategies in an enterprise's operations.

2. To form a system of cost management tools and
methods that correspond to each of the above strategic
models.

Presentation of the main material. In modern business
conditions, production costs as an economic category are
one of the criteria for the effectiveness of an enterprise's
operational activities.

The functioning of enterprises in conditions of dynamic
changes in market conditions, digital transformation
of business processes and increasing uncertainty of the
external environment puts forward new requirements for
the cost management system. The expansion of the list of
costs, the complexity of forecasting, the strengthening of
the influence of global competition and the development of
intellectual capital accompany a significant change in the
structure of enterprise costs, which, in turn, requires the
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adaptation of accounting and analytical mechanisms for
their formation, control and use. In the scientific literature,
cost management is considered as a complex process that
combines planning, forecasting and control, and not only
operational accounting of the facts of their occurrence,
and provides the basis for making effective management
decisions in a strategic perspective (Fimyar et al., 2025).

Domestic approaches to cost control and calculation are
traditionally based on traditional technological methods
(non-order, preliminary), the regulatory method, as well as
on accounting for full or incomplete cost. At the same time,
at the current stage of management, Ukrainian enterprises
are actively implementing modern cost management
methods that expand the capabilities of analysis and
management control: standard cost, direct costing, target
costing, kaizen costing, Activity-Based Costing (ABC),
benchmarking and other tools used to optimize costs and
increase the efficiency of management decisions (Kulakova
et al., 2023; Davydyuk, 2025; Kubareva, 2025).

In particular, foreign cost management methods used
in Ukraine include approaches aimed at strategic cost
analysis, process optimization, and increasing competitive
advantages, focused on the value of activities and their
impact on the result. Thus, Activity-Based Management
(ABM) allows you to consider costs as a result of the
company's activities and focus management decisions on
optimizing precisely those operations that create added
value (Activity-based, 2026).

The effectiveness of modern cost management methods
directly depends on the consistency and coherence
of accounting and planning data, which is important
for ensuring the optimal level of control and making
strategically sound decisions. The presence of a gap
between planned and actual cost data leads to “information
collisions” and reduces the quality of management, which
requires the implementation of systemic approaches
to the integration of planning, accounting, analysis
and control within a single information platform
(Pogorelov et al., 2018).

In the context of the strategic choice of the enterprise
between the models of "risk" and "control", the cost
formation and accounting system plays a decisive role.
Enterprises that choose a risk strategy are oriented towards
the intensive use of resources to support growth, innovation
and market expansion. Such a strategy increases the share
of variable, innovation and information costs and requires
flexible and adaptive methods of cost management,
capable of promptly reflecting changes in the external
environment.

Instead, the control strategy involves optimizing
internal processes, strengthening control over costs, and
increasing their efficiency with limited resources. To
implement this model, it is important to apply controlling
standards, budgeting and forecasting systems that ensure
transparency and control over costs at all levels of
enterprise management.

In the Ukrainian industry context, where economic
instability and external risks (including military challenges)
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continue to affect business activities, cost management
issues are becoming key to maintaining financial
sustainability and competitiveness. This necessitates
the development of a modern concept of strategic cost
management that integrates elements of forecasting,
digital technologies, controlling, and adaptive accounting
methods (Derii et al., 2025).

Thus, improving cost management methods depending
on the strategic model of the enterprise is an urgent task
of a scientific and practical nature, which requires the
development of clear selection criteria, the integration of
modern concepts and the adaptation of best global practices
to the conditions of Ukrainian business.

Strategic models of enterprise development (“risk”
and “control”) form distinct requirements for the cost
management system and corresponding accounting
methods. In the scientific literature, cost management
is considered not only as the registration of actual
costs, but as a strategic process that integrates planning,
control, analysis and forecasting, with an orientation
towards achieving long-term goals of the enterprise.
Cost management is considered as a set of methods that
provide the enterprise with the opportunity to maintain and
strengthen its competitive position in an unstable market
environment, increased competition and digitalization of
business processes (Fimyar et al., 2025; Del Paso et al,,
2025; Nagirikandalage et al., 2025).

Under the "risk" strategy, the business entity carries out
expanded production through new capital investments and
an increase in production volumes, i.e. production costs.
Under the "control" strategy, the costs associated with
production management increase, i.e. non-production costs
(Fig. 1). Accordingly, if the enterprise pursues a policy
of increasing control over its activities, it is necessary to
choose both optimal methods of calculating production
costs, which will most fully reflect all incurred costs
(normative method, etc.), and methods of distributing non-
production costs.

Within the framework of the “risk” strategy,
the enterprise directs its activities towards growth,
development of new markets, innovation and expansion
of production. Such orientation requires flexible and
adaptive cost management methods that provide accurate,
timely and strategically relevant information for making
management decisions. Among such methods, the leading
place is occupied by Activity-Based Costing (ABC) and
related activity management approaches (Activity-Based
Management), which allow to identify real cost drivers
and allocate indirect costs based on specific activities
or processes, which contributes to more informed cost
management and pricing decisions (Quesado et al., 2021;
Velichtenko et al., 2025).

The use of ABC-type methods contributes to the
expansion of the information base for strategic controlling,
which allows not only to reflect actual costs, but also to
analyze their impact on profitability, the selection of
optimal products and services, and the development of
long-term development plans. This approach is relevant
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Figure 1 — The relationship between the level of risk and the amount of costs
in the process of managing the development of a business entity

for enterprises operating in conditions of high uncertainty,
where management decisions must be based on detailed
and predictable information (Susilowati, 2023).

On the contrary, the strategy of "control" involves
increasing the efficiency of use of available resources,
optimizing internal processes and minimizing the
risks associated with cost overruns. In this context,
traditional accounting and costing methods, including
standard costing, regulatory methods, off-the-shelf and
preliminary costing methods, become leading. These
methods provide the enterprise with systematic control
over compliance with budgets, standards and regulations,
which allows it to clearly track deviations of actual costs
from planned indicators and promptly take corrective
actions.

This differentiation of cost management methods
according to strategic models is due to different
information needs and management goals of the enterprise:
for the “risk” model, flexibility, adaptability and wider
coverage of cost information are key, while for the
“control” model, accuracy, stability and strict control
over compliance with established standards are key.
A strategic combination of different methods can provide
the enterprise with flexibility in making tactical decisions,
while simultaneously maintaining operational stability and
financial sustainability.

Thus, the creation of an integrated cost management
system that takes into account both strategies allows the
enterprise to adapt to modern challenges, minimize risks
and ensure the efficient use of resources regardless of the

chosen strategic course. This confirms the importance
of combining both traditional approaches to accounting
and modern strategic methods that meet the needs of the
enterprise in a complex market environment (Cost, 2026;
Kuchina et al., 2025; Lavrishcheva et al., 2025).

We will provide an illustration of this model in a table
that clearly correlates the strategic models of enterprise
development ("risk" and "control") with the most relevant
cost management methods used in modern accounting and
strategic management practice.

ABC and ABM methods contribute to a deeper
understanding of why these costs occur, which is especially
relevant for enterprises choosing a risk and innovation
strategy. ABC identifies key cost drivers and allows them
to be managed strategically (Activity-based, 2026).

Direct casting is a method that helps to allocate
variable costs for optimal pricing and analysis of marginal
profitability (Zakharchenko, 2011).

Standard costing and normative methods lay the
foundation for tight control over actual costs by comparing
them with planned indicators, which is important for
control strategies (Standard Costing, 2026).

Traditional off-the-shelf and advance costing
methods remain the main ones in Ukraine for accounting
for production costs in accordance with industry
methodological recommendations (Davydiuk, 2016).

Let us define the main parameters of cost formation
under the "risk" and "control" strategies, which logically
connects them with management goals, cost formation
conditions, and management information support needs:
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Table 1 — Relationship between strategic enterprise development models and cost management methods

Strategic Goal orientation Key COSt. manager'nent Analytical justification for use
model and costing techniques
: Acthlty-Base'd'Costmg (ABC) ABC allows to identify activities that create costs
. . « Strategic Activity-Based S X
Growth, innovation, Management (ABM) and more accurately allocate indirect costs to their
“Risk” development of new nag . . . actual drivers, which is important for analyzing
* Direct costing (Direct Costing) . .
markets - the effectiveness of products/processes in complex
* Forecast budgeting operating conditions (Activity-based, 2026)
» Strategic controlling P & ’
High uncertainty in the external environment requires adaptive information for making decisions about
Explanation: investments, pricing, and choosing priority areas of activity. The ABC method and strategic controlling provide a
deeper analysis of the cost structure than traditional methods.
Resource * Standard costing Standard costing and regulatory methods allow
optimization * Normative methods you to set planned cost norms and measure
“Control” stI;bili " risk’ * Custom costing deviations of actual indicators from regulatory
minimiyz’ation * Preliminary (process) costing ones, which helps to increase control over costs
» Budgetary (operational) control and stabilize activities (Standard Costing, 2026).
Explanation: Efficiency and control are keys to ensuring financial sustainability and compliance with budget constraints.
P ) Traditional accounting and costing methods effectively track variances and ensure that costs are within budget.
This approach allows to combine the quality
Inteerated Balance between Combination of methods: of strategic cost analysis with strict control
a i ach rowth and control ABC + standard costing + end-to-end | and ensuring predicted results, which is especially
PP & budgeting important for enterprises with a highly dynamic
external environment.

The main parameters of cost formation under the "risk"
and "control" strategies:

1. Costing parameters according to the “risk” strategy:

1.1 Dynamics of the cost structure. Under the "risk"
strategy, the enterprise operates in conditions of high
uncertainty, which requires adaptation of the cost structure
to changes in the external environment. This means an
increase in the share of costs associated with innovative
processes, market research and development of new
products, as well as costs for flexible organization of
production and marketing. Such dynamism requires the
accounting mechanism to be able to take into account
variable and unpredictable costs in real time (Fimyar et al.,
2025).

1.2 The impact of risk on forecasting and planning. In
conditions of risk, there is a growing need for forecasting
and scenario analysis methods that allow modelling future
costs taking into account probable external influences.
This forms costing parameters that involve the calculation
of contingent (reserve) costs to cover uncertainties, in
particular, unforeseen fluctuations in resource prices
or changes in sales volumes (Cost contingency, 2026;
Lavrishcheva et al., 2025; Tyurina et al., 2025).

1.3 Estimating the cost of risk and its tools. The
“risk” model considers the costs of risk management as a
component of costing (costs for risk analysis, insurance,
provisioning, etc.). There are also costs associated with
potential losses if the risk materializes (e.g., delivery delays
or product defects). This generates costing parameters
that take into account both expected and unexpected
costs resulting from the realization of risk events
(Zhang, 2009).

1.4 Information and analytical costs. The accounting
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system should provide a wide coverage of information
flows related to costs: detailing by activity, product
segments and processes. This requires the involvement
of modern digital accounting and analytics tools to obtain
reliable data necessary for management decisions. Thus,
the costs of information systems and analytical tools
increase (Fimyar et al., 2025).

2. Costing parameters according to the “control”
strategy:

2.1 Standardization and regulation of costs. Within the
framework of the “control” strategy, enterprises focus on
strict regulation of costs, which involves the establishment
of normative and planned values for the main cost items.
This forms the parameters of cost formation aimed at
reducing deviations between planned indicators and actual
costs, which ensures the stability of economic activity
(Fimyar et al., 2025).

2.2 Control over production efficiency. Under this
strategy, costs are accounted for and analyzed with an
emphasis on resource efficiency. The key parameters are
standard costs per unit of production, resource utilization
ratios, and deviation indicators, which allow identifying
inefficient areas of production and timely adjusting them
(Mirzoeva et al., 2024).

2.3 Managing fixed and variable costs. The control
strategy involves a clear differentiation between fixed and
variable costs in order to strengthen control over resource
management. Costing parameters include limiting the
growth of fixed costs and optimizing variable costs in
accordance with planned production and sales targets
(Mirzoeva et al., 2024).

2.4 Use of budget tools and deviation control. An
important parameter is the analysis of deviations of
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Table 2 — Comparison of “risk” and “control” strategies

Parameter

"Risk" strategy

The "Control" strategy

Cost dynamics

High; the need to adapt to external changes

Low; costs are standardized, predictable

Regulations and standards

Elements are limited; focus on flexibility

The main component: clear norms
and standards

Risk consideration

High level of reserves, losses and potential costs

Limited; more focus on ongoing control

Analytical support

Emphasis on forecasting and scenario analysis

Emphasis on controlling deviations
and adhering to plans

Information costs

Above; the need for advanced analytics

Average; more focus on standard metrics

actual costs from budgeted ones, which allows for timely
identification of problem areas and adjustment of activities.
This involves systematic costs for planning, monitoring
and auditing, which ensure that actual costs correspond to
expectations (Fimyar et al., 2025).

3. Comparative aspects of costing parameters:

Costing and asset management parameters according
to the “risk” strategy are focused on ensuring flexibility,
adaptability, and predictability in conditions of uncertainty,
which requires broader analytical support and consideration
of risk-related costs, reserves, and efficient use of enterprise
assets.

In contrast, the cost and asset formation parameters
under the “control” strategy are aimed at standardization,
regulation, and enhanced control, which ensures stability
and predictability of costs and assets while minimizing
deviations (Fimyar et al., 2025).

The proposed integrated approach to cost and asset
analysis, which aligns the enterprise’s strategic orientations
with modern cost and asset management methods, enables
explanation of cost and asset behavior under various
strategic conditions and offers practical mechanisms to
improve the efficiency of cost and asset management in
conditions of instability and uncertainty.
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YIIPABJIIHHA BUTPATAMU TA AKTUBAMHU HNIAITPUEMCTBA
B KOHTEKCTI CTPATEI'TYHOI'O BUBOPY
MIK MOAEJAMHU «KKOHTPOJIIO» TA «PU3UKY»

KapinueBa Ojiexcanapa IBaniBna
OOKMOp eKOHOMIYHUX HAYK, npogecop,
Cymcokuti 0epoicasHuil yHisepcumem

Xapuenko MukoJia OJiekciiioBuu
KaHouoam eKoHOMIYHUX HaYK, O0Yyenm,
Cymcovkuil Oeparcasruil yHigepcumem

Tapacenko CaiTi1ana BikTropiBna
KaHOUOam eKOHOMIYHUX HAYK, OOYeHM,
Cymcokutl 0epoicasHuil yHigepcumem

Ky6arko Onexcanapa BikTopiBua
Kanouoam eKoHOMIYHUX HayK, O0yenm,
Cymcokuil 0eporcasHuil yHigepcumem

JInTBuHenko CBiT1ana MukoJaiBHa
dokmop inocoii,
Cymcokuil 0eporcasHuil yHisepcumem

Cmamms npucesauena 0ocnioNceHHI0 MeopemuKo-memo00I02IHHUX 3acad YAPAGIIHHA GUMPAMAam Ma akmueamy NiONPUEMcmad
6 YMOBAX CMpameziuno20o GUOOPY Midc MOOENAMU PO3BUMKY «PUSUKY» Ma «Konmponioy. Ob6IpyHmoeano, uwjo cy4acHa eKonomiuna
HecmabinbHicmb, Yupposizayis Gi3Hec-npoyecie ma 3pOCMAKHs HeBU3HAYEHOCMI 308HIUHBO20 CePedo8UYd 3YMOBTIOINb HEe0OXIO-
Hicmb Oughepenyitiosarnozo nioxody 00 popmyeants cucmemu 0OIKY eumpam i YAPAGIiHHA AKMUBAMU 3 YPAXYBAHHAM K cmpamezii-
HUX yinetl, max i pusux-gpakmopie OisnbHocmi nionpuemcmea. Busnaueno karouogi napamempu opmyeants eumpam i UKOPUCIAHHS
akmueie 0Jisk KOJCHOI MoOeli QIIbHOCTI, 30KpeMa OUHAMIKY CIPYKMYpU eUmpam i akmueie ma aHaiimudti eumoau 05 cmpameii
CPUBUKYY, @ MAKOJIC CMAHOApMU3ayilo i HOPMAMUSHICMb sumpam ma po3nooiny akmusie o cmpameeii «konmponioy. Cucmema-
TMU308AHO MEMOOU KANbKYAI0BAHHA GUMPAM | PO3NOOITY HENpAMUX 8UMPAm, Wo 0eMOHCMPYIOmMb 8i0N08IOHICTIb 0OPAHUX MEMOOUK
007Ky umpam, npakmux YRpasiiiHs AKmMueamu ma Cmpame2iyHux opicumayiti nionpuemcmesa. 30kpema, s cmpamezii KOHMPOo
nioKpecieno eheKmusHicms Memooié CIAHOAPmM-KOCMUH2Y Ma HOPMYBAHHS, MOoOI AK 0. cmpameeiti 3p0Cmants i adanmayii pexo-
MEHO0BAHO MEMOOU 3MIHHUX BUMPAM | MAPHCUHATbHO20 aHanizy (direct-costing, ABC). Hazonoweno, wo cmpameziute ynpagninus
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Mexanism peryaoBaHHsI EKOHOMIKH

sUMPAMAMU Ma AKMUBaAMu MAe NOEOHYS8AMU MPAaoUYitiHi NIOX00U i3 CYUACHUMU AHATIMUYHUMY THCIPYMeHmamu 0Jis 3a0e3neyenHs
KOHKYPEHMHUX nepeeaz y MIHIUGOMY PUHKOBOMY CepeOoGuuli ma niOmpumMKu CmpameziyHux YAPAGIHCLKUX PiuleHb niOnpucmMcmed.
Pospobuieno yzaeanvnerny mooens 3a€M036 3Ky Midic pi6HeM PU3UKy NiONPUEMCMEA, CMPYKMypoI0 UmMpam ma YAPAGIIHHAM aKmu-
6aMUL, WO CNPUAE NIOBULYEHHIO IKOCMIT NPULIHAMNISL YAPAGTIHCOKUX PIUleHb 8 YMOBAX CKAAOHOI eKOHOMIUHOI cumyayi.

Kniouosi cnoea: eumpamu, ynpagninns axmueamu, ynpasiinua gUumpamamu, Cmpamezis po3eumky, pusuk, KOHMpOo.s, KATbKYI10-
BAHHA UMPAM.
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